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Katete
Moving forward



Naumai
Welcome

If the land is well

If the sea is well

The people will thrive

Toitū teWhenua

Toitū te Moana

Toitū te Tangata

He Mihi mo te Mahere-ā-Tau

Ko te Amorangi ki mua, ko te hāpai ō ki muri.

Otirā, ko Te Atua kei mua, kei muri iho i ngā mea katoa,

e tūmanakohia nei tātou i runga i te mata o te whenua.

Whai muri atu i tēnā, memihi ki o tātou mate maha, e

hinga mai nei, e hinga atu rā mai Tāmaki ki Te RerengaWairua,

haere koutou e ngāmate, haere, haere, haere.

Ka whakahokiamai ngā kōrero ki waenganui i a tātou te kanohi ora, e nohomai ana ki ēra ō tātoumarae kāinga
huri noa i ngā to pito katoa o Te Taitokerau, tēnā koutou, tēnā koutou, tēnā koutou katoa.

E whai ake i raro nei ngā kupu whāriki mō te Mahere-ā-Tau 2022/23

This mihi is an acknowledgement and greeting to the people of Northland and proudly introduces the Annual
Plan 2022/23

Surveying the health of Otiria Stream

Mahere-a-Tau 2022/23 | Annual Plan 2022/23
4



Message from the Chair and Chief Executive

Over the past year as Northlanders, we’ve collectively pulled together to weather the challenges posed by the
COVID-19 pandemic. It’s far from business as usual – there’s been change in the way we live and how we work,
yet despite that, our region continues to thrive. We’re undoubtedly also entering an era of transformational
change as multiple large-scale government reforms loom on the horizon. As a council, we’ll lean in to meet
these coming challenges on your behalf and for our communities.

This is the first Annual Plan since the adoption of our Long Term Plan 2021-2031 in June last year. It gives us a
chance to account for real-time challenges that arise as we progress our work, and year-to-year fluctuations
that are a natural part of financial planning. In this Annual Plan, we’ve onlymade a couple of changes but before
we get to the details, we need to mention there are changes coming to the makeup of your council – good
changes.

This yearwe formally introduceMāori seats for the first time,with twodedicatedmembers joiningcouncil after
the local elections in October. Northland has shown leadership by becoming the only region in New Zealand
where all councils have adoptedMāori wards and representation, and that’s something to beproudof. Itmeans
over20%of the region’snext intakeofcouncillorswill beMāori andwe’re looking forward togrowingourcultural
competency of Te Ao Māori as part of our council.

Everything we do is geared towards working with, and supporting, our various communities tomake sure they
can realise their environmental aspirations.Whenwesaywe’recommitted tobuildingmeaningful relationships,
and giving effect to Te Tiriti, wemean it. This can be seen in some of the results we’ve recently achieved in
flood protection works in partnership with communities such as Panguru, Otiria and Moerewa.

Northland is also leading theway nationally in our approach to addressing climate change. Alongwith the three
other Northland councils, we’ve developed and adopted the country’s first region-wide climate adaptation
strategy. This means we’re working together across Te Taitokerau as we look to tackle the serious issues we
collectively face as the climate continues to change.

In thisAnnualPlanwe’re responding to increasedcosts for the replacementofourmaritimevessel, theWaikare,
which operates out of theBay of Islands, aswell as for the provision of theWhangārei CityLink public transport
service. The cost of running buses has increased substantially as the price of fuel has risen, and we need to
make somechanges to keepour services running and tomeet theexpectations ofWhangārei residents. These
changes include the reallocation of some funds for the 2022/23 year, and an increase to targeted rates for the
Whangārei area.

With the upcoming elections, and Malcolm retiring as chief executive, an exciting period of new leadership
beckons for this council. This new leadership will navigate us through coming changes in areas such as the
ThreeWaters reforms, changes to freshwater management and the Resource Management Act, as well as
reforms on the structure and function of local government itself. There is a lot going on.

None of us know what the future holds, but what we do know is that council is committed to developing more
inclusive decision-making processes and collaborative governance that honours Te Tiriti, and which helps us
better deliver the important functions we provide.

Malcolm NicolsonPenny Smart

Chief Executive OfficerChair
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Tūtakitakitia i te iwi kāinga
Meet your locals
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E pā ana ki tēnei Mahere ā tau
About this Annual Plan 2022/23

Our annual planning documents often acknowledge
thatchange isconstant,particularlywhencombining
politicalandnaturalenvironmentswithglobal financial
markets.

This Annual Plan is the result of 12 months of work,
which began with a standard review of our activities
and funding sources to make sure that we're still on
track to deliver the work we'd committed to last
year in our Long Term Plan 2021-2031.

In February 2022 council finalised the proposals for
theconsultationof thisAnnualPlan,whichcomprised
an additional $1.7M of capital spend toward the
construction of a newmaritime vessel and $188k of
operational spend for Whangārei's CityLink bus
service.

Talking toourcommunities isakeypartofdeveloping
any plan, and this Annual Plan was no different. Our
consultationdocumentsetout thechanges thatwere
proposed, and the consultation period ran from 26
March to 29 April 2022. Fourteen submissions were
received during the this time, which included
feedback on both consulted and non-consulted
topics.

What we approved

During deliberations, council approved the following
consulted capital and operational spend:

Replacement of theWaikare

Theconstructionofanewmaritimevessel forcouncil
was approved in our Long Term Plan 2021-2031, with
$1.6M of capital set aside in the budget. Since then,
construction costs have almost doubled, and an
additional $1.7M is required to complete the build.
Council will invest the original $1.6M set aside for the
new vessel, borrow the full $3.3M to design and build
it, and repay this from the Regional council services
rate. The change in tack will not increase rates in
2022/23, however ratepayerscanexpectan increase
from 2023 onwards, currently estimated at
an additional $0.80 on the average annual rates bill.

Whangārei CityLink bus service

As planned in our Long Term Plan 2021-2031 we’re
working to increase and improve theWhangārei
CityLink public transport service, to make sure it’s
accessible and used. The cost of delivering the
service has increased substantially as a result of
increased running costs, changing legislation, and
reduced passenger numbers throughout the
pandemic.Theservice remains important, producing
lower demand for parking, reduced emissions, and
provision of basic services to those without other
means of transport. So to keep the service operating
at a level Whangārei residents expect, council
have reallocated funds that were set aside for
increasedbusservices inconjunctionwithWhangarei
District Council's T2 lane work (now delayed), and
approved an additional operational spend of $188k.

Theadditional operational spendwill bemet fromthe
targetedWhangārei transport rate, increasing rates
in theWhangārei district by an average of $4.80 per
annum.

Theabovechangestocouncil'scapitalandoperational
spendequates toanaverage13.89%increase in rates,
which is 0.1% above the 13.79% previously approved
for the year.

KateteMoving forward
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Mahere a pūtea
Finances



Te tauākī pānga pūtea
Funding impact statement

Northland Regional Council: Funding impact statement (whole of council)

VarianceLTP Year 2Annual PlanLTP Year 1

2022/232022/232021/22

$(000)$(000)$(000)$(000)

Sources of operational funding

---General Rates, uniform annual general charges, rates penalties-

3942,75642,795Targeted rates37,574

1,37414,18515,559Grants and subsidies for operating purposes14,333

(322)4,6324,310Fees Charges4,446

(161)3,8703,709Interest and dividends from investments3,261

(39)7,8427,803Local authorities fuel tax, fines, infringement fees and other receipts12,265

89173,28574,176Total sources of operating funding71,879

Applications of operating funding

1,27065,06466,334Payments to staff and suppliers64,069

301,0721,102Finance costs747

---Other operating funding applications-

1,30066,13667,436Total applications of operating funding64,816

(409)7,1496,740Surplus/(Deficit) of operating funding7,063

Sources of capital funding

---Subsidies and grants for capital expenditure-

---Development and financial contributions-

5,5298,06713,596Increase/(Decrease) in debt2,468

---Gross proceed from sale of assets-

---Lump sum contributions-

---Other dedicated capital funding-

5,5298,06713,596Total sources of capital funding2,468

Applications of capital funding

Capital expenditure

---- Tomeet additional demands-

8,74916,78125,530- To improve levels of service16,405

2003,1323,332- To replace existing assets1,682

Mahere-a-Tau 2022/23 | Annual Plan 2022/23
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3,2404,6167,856Increase/(Decrease) in reserves(83)

(7,069)(9,313)(16,382)Increase/(Decrease) in investments(8,473)

5,12015,21620,336Total Applications of capital funding9,531

409(7,149)(6,740)Surplus/(Deficit) from capital funding(7,063)

---Funding balance-

This statement is GST exclusive. It is required under the Local Government Act 2002 (Schedule 10, Clause 20 )
and conforms to Schedule 2, Form 1 of the Local Government (Financial Reporting and Prudence) Regulations
2014. Generally Accepted Accounting Practice (GAAP) does not apply to funding impact statements as stated
in section 111(2) of the Local Government Act 2002. Key divergences fromGAAP are not including depreciation;
including internal charges; and combining capital and operational items in one financial statement.

Reconciliation to statement of comprehensive revenue and expense

VarianceLTPYear2
Annual

Plan
LTP Year 1

2022/232022/232021/22

$(000)$(000)$(000)$(000)

8,94919,91228,861Capital expenditure included above not in Comprehensive Revenue and Expense18,087

(7,071)(9,312)(16,381)Investmentmovements includedabovenot inComprehensiveRevenueandExpense(8,473)

---Other Gains included in Comprehensive Income not above-

---Gross Proceeds included above not in Comprehensive Income-

99(100)(1)
Financial Asset fair value adjustments included in comprehensive income but not
above

(100)

---Property revaluationadjustments included incomprehensive incomebutnotabove-

(5,528)(8,067)(13,596)Proceeds from Borrowings included above not in comprehensive revenue(2,468)

3,2404,6167,856Transfers to/(from) special reserves included above not in comprehensive Income(83)

000
Infrastructure asset revaluation adjustments included in comprehensive income
but not above

-

(115)(2,270)(2,385)Depreciation Expense included in Comprehensive Income not above(1,986)

(425)4,7794,354Total Comprehensive Income per the Statement of Comprehensive Revenue and
Expense

4,977

Mahere a pūtea Finances
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Ngā reiti
Rates

Rating funding impact statement
This statement isGSTexclusive. It shows total grossexpenditureand lists (by rateand incometype) the funding
derived from each source, for easy reference.

VarianceLTP Year 2Annual PlanLTP Year 1

2022/232022/23Excluding GST2021/22

$(000)$(000)$(000)$(000)

1,30066,13667,436Operational Expenditure64,816

8,94919,91228,861Capital Expenditure18,086

10,24986,04896,297Total Gross Expenditure82,902

Funded By

312,76212,765Council services Rate10,221

( 21)10,14410,123Land and Freshwater Management Rate9,658

( 21)6,5296,508Pest Management Rate5,925

( 9)2,7822,773Flood Infrastructure Rate2,549

( 101)3,7423,641Emergency and Hazard Management Rate2,937

---Targeted Regional Infrastructure Rate-

-1,3851,385Targeted Regional Sporting Facilities Rate1,385

-686686Targeted Regional Economic Development Rate611

1894,7254,914Other Targeted Rates4,288

1,37414,18515,559Grants and Subsidies14,333

( 323)4,6334,310User Charges4,446

( 189)3,3903,201Rental Income3,109

6161167Interest Income161

1494,4524,601Gains Income9,155

( 166)3,7083,542Dividend Income3,100

---Forestry Income-

2,00011,59613,596Borrowings5,533

7,3581,1688,526Cash Reserves from/(to)5,491

10,24986,04896,297Total Funding82,902

Mahere-a-Tau 2022/23 | Annual Plan 2022/23
12



Types of rates
Theamountsof the ratesstated include thecouncil's
GST obligations (GST Incl.).

The council does not accept lump sumcontributions
in respect of any targeted rate.

Uniform annual general charge

The council does not set a uniform annual general
charge.

Targeted region-wide rates

The council sets five rates, which are applied as
targetedregion-widerates– thecouncil services rate,
land and freshwater management rate, pest
management rate, flood infrastructure rate and the
emergency and hazard management rate. Targeted
region-wide rates are assessed on all rateable
properties in the Northland region.

Council services rate

What it funds

The council uses the council services rate to fund
some activities that are carried out under the
Resource Management Act 1991, the Local
Government Act 2002, the Maritime Transport Act
1994, maritime bylaws and any other activities that
arenotcoveredbyanyother fundingsource.This rate
will fund the costs remaining after appropriate user
fees and charges and a share of investment income,
where available, have been taken into account.

How it is set

The council services rate is a targeted rate as
authorised by the Local Government (Rating) Act
2002. The rate is calculated on the total projected
capital value, as determined by the certificate of
projectedvaluationofeachconstituentdistrict in the
Northlandregion.Therate isdifferentiatedby location
in the Northland region, and assessed as a fixed
amount per each separately used or inhabited part
(SUIP) of a rating unit in the Far North andWhangārei
districtsandoneachratingunit in theKaiparadistrict.
An additional $1.73 per SUIP of a rating unit is to be
assessed across theWhangārei constituency to
provide $77,751 to fund the ongoing maintenance of
the Hātea River channel.

Howmuch is the rate?

The estimated total council services rate amounts
to $14,679,709 for the 2022/23 financial year.

The council services rate payable in respect of each
rating unit in the Kaipara district, and each SUIP of a
rating unit in the Far North andWhangārei districts,
will be set as shown in the following table.

The funding impact statement recognises that a
differentiated, fixed amount on each rating unit
(property) or SUIP of a rating unit links better to
resource management planning, strategic planning,
education, public advice, the public-good elements
of issuing resource consents, regional advocacy and
transport planningwhere the link to land value is very
weak.

Council services rate

Rateable unitRateDistrict

per SUIP$140.02Far North

per rating unit$169.14Kaipara

per SUIP$158.26Whangārei

Mahere a pūtea Finances
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Land and freshwater management rate

What it funds

This land value-based rate is used to fund activities
that are carried out under the Soil Conservation and
Rivers Control Act 1941, the Resource Management
Act 1991 and the National Policy Statement for
FreshwaterManagement, including itsamendments.

The rate will specifically fund land and freshwater
management activities. This rate will fund the costs
remaining after appropriate user fees and charges,
grants and subsidies, and a share of investment
income (where available) have been taken into
account. The land and freshwater management rate
is assessed across all sectors of the Northland
community and recognises that the benefit derived
from the funded activities is strongly linked to land
values.

How it is set

The land and freshwater management rate is a
targeted rate authorised by the Local Government
(Rating) Act 2002. The rate is assessed on the land
value of each rateable rating unit in the region. The
rate is set per dollar of the land value. The rate per
dollar of land value is different for each constituent
district because the rate is allocated on the basis of
projected land value, as provided for in section 131 of
the Local Government (Rating) Act 2002. The council
does not apply a differential on this rate.

Howmuch is the rate?

Theestimatedtotal landandfreshwatermanagement
rate is$11,642,492 for the2022/23 financial year. The
following table shows the actual and equalised land
value for each district, and the rate per $100,000 of
land value for each district based on the equalised
landvalues. If all districtshadthesamevaluationdate,
each district would have the same rate per $100,000
of actual land value.

Land and freshwater management rate

Rate per
$100,000 of
actual land
value

Equalised
land value
$(000)s

Actual land
value
$(000)s

District

$38.3514,313,19110,194,639Far North

$35.657,908,0756,039,908Kaipara

$27.8020,743,99020,400,298Whangārei

Pest management rate

What it funds

The council uses the pest management rate to fund
activities that are carried out under the Biosecurity
Act 1993. This ratewill fund thecosts remaining after
appropriate user fees and charges, grants and
subsidies, and a share of investment income (where
available) have been taken into account. For new
activities funded by this rate that relate to the
implementation of the Northland Regional Pest
Management Plan, consideration is given to the
requirements of section 100T of the Biosecurity Act
1993. An analysis of Section 100T requirements was
carried out and considered by council as part of the
processofconsultingonandadopting theLongTerm
Plan2021-2031, andcanbe found in the rates section
of that document. The Council considers that the
analysis has not changed for the 2022/23 financial
year.

Thepestmanagement ratewill specifically fundpest
plant, disease, and pest animal management
activities.

How it is set

The pest management rate is a targeted rate as
authorised by the Local Government (Rating) Act
2002. The rate is calculated on the total projected
capital value, as determined by the certificate of
projectedvaluationofeachconstituentdistrict in the
Northlandregion.Therate isdifferentiatedby location
in the Northland region and assessed as a fixed
amount per each separately used or inhabited part
(SUIP) of a rating unit in the Far North andWhangārei
districtsandoneachratingunit in theKaiparadistrict.

Howmuch is the rate?

The estimated total pestmanagement rate amounts
to $7,484,204 for the 2022/23 financial year.

The pest management rate is payable in respect of
each rating unit in the Kaipara district, and each
separately used or inhabited part (SUIP) of a rating
unit in theFarNorth andWhangārei districts, andwill
be set as shown in the following table. This funding
impact statement recognises that a differentiated,
fixed amount on each rating unit (property), or SUIP
of a rating unit, links better to pest management
activities, where the link to land value is very weak.

Mahere-a-Tau 2022/23 | Annual Plan 2022/23
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Pest management rate

Rateable unitRateDistrict

per SUIP$71.77Far North

per rating unit$86.69Kaipara

per SUIP$80.23Whangārei

Flood infrastructure rate

What it funds

This rate will partially or fully fund the development
of flood protection infrastructure in communities
across Northland that meet specified criteria as
approved by the council (as set out in infrastructure
strategy included in the Long Term Plan
2021–2031). Targeted rates will be used to fund the
portion of flood protection infrastructure that is not
met by the flood infrastructure rate, and operational
river schemes works.

How it is set

The flood infrastructure rate is a targeted rate as
authorised by the Local Government (Rating) Act
2002.This rate isassessedasa fixedamountoneach
rateable separately used or inhabited part (SUIP) of a
rating unit in the Far North andWhangārei districts,
and each rateable rating unit in the Kaipara district.

Howmuch is the rate?

The estimated total Northland flood infrastructure
rate amounts to $3,189,312 for the 2022/23 financial
year. The rate for each rating unit in the Kaipara
district and each separately used or inhabited part
(SUIP) of a rating unit in the Far North andWhangārei
districts is set as $33.24.

Emergencyandhazardmanagement rate

What it funds

The council uses the emergency and hazard
management rate to fund activities that are carried
out under theCivil DefenceEmergencyManagement
Act 2002, Resource Management Act 1991, Soil
ConservationandRiversControlAct 1941, andclimate
change adaptation planning activities. This rate will
fund the costs remaining after appropriate user fees
and charges, grants and subsidies, and a share of
investment income(whereavailable),havebeentaken
into account.

How it is set

The emergency and hazard management rate is a
targeted rate asauthorisedby theLocal Government
(Rating) Act 2002. The rate is calculated on the total
projected capital value, as determined by the
certificateofprojectedvaluationofeachconstituent
district in the Northland region. The rate is
differentiatedby location in theNorthland region, and
assessedasa fixedamountpereachseparately used
or inhabitedpart (SUIP)ofa ratingunit in theFarNorth
andWhangārei districts, and on each rating unit in
the Kaipara district.

Howmuch is the rate?

The estimated total emergency and hazard
management rate amounts to $4,186,783 for the
2022/23 financial year.

Theemergencyandhazardmanagement ratepayable
in respect of each rating unit in the Kaipara district,
and each separately used or inhabited part (SUIP) of
a rating unit in the Far North andWhangārei districts
of the Northland region, will be set as shown in the
following table.

This funding impact statement recognises that a
differentiated, fixed amount on each rating unit or
SUIP of a rating unit links better to emergency and
hazardmanagement activities where the link to land
value is weak.

Emergency and hazardmanagement rate

Rateable unitRateDistrict

per SUIP$40.15Far North

per rating unit$48.50Kaipara

per SUIP$44.88Whangārei

Mahere a pūtea Finances
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Specific targeted rates

The following specific targeted rates are for 2022/23.

Regional sporting facilities rate

What it funds

Thecouncilwill collect the regional sporting facilities
rate to contribute funds towards the development of
sporting facilities across Northland that are of
regional benefit. Potential recipient projects will be
determined through ongoing work on the Northland
Sports Facilities Plan.

How it is set

The regional sporting facilities rate is a targeted rate
as authorised by the Local Government (Rating) Act
2002.This rate isassessedasa fixedamountoneach
rateable separately used or inhabited part (SUIP) of a
rating unit in the Far North andWhangārei districts,
and each rateable rating unit in the Kaipara district.

Howmuch is the rate?

The estimated total Northland regional sporting
facilities rate amounts to $1,592,737 for the
2022/23 financial year. The rate for each rating unit
in the Kaipara district and each separately used or
inhabited part (SUIP) of a rating unit in the Far North
andWhangārei districts is set as $16.60.

How is the rate applied?

This rate is applied to the development of sporting
facilities that are of regional benefit.

Emergency services rate

What it funds

The council will collect the emergency services rate
to provide a funding pool for selected organisations
whose primary purpose is to save lives that are in
immediateorcriticaldanger,or to respondtoserious
injury. The funds must be applied to the provision of
services in Northland. The fund recipients will be
granted funding for a three-year period.

How it is set

The emergency services rate is a targeted rate as
authorised by the Local Government (Rating) Act
2002.This rate isassessedasa fixedamountoneach
rateable separately used or inhabited part (SUIP) of a
rating unit in the Far North andWhangārei districts,
and each rateable rating unit in the Kaipara district.

Howmuch is the rate?

The estimated total emergency services rate
is $1,112,997 for the 2022/23 financial year.

The rate for each rating unit in the Kaipara district
and each separately used or inhabited part (SUIP) of
a rating unit in the Far North andWhangārei districts
is set as $11.60.

How is the rate applied?

The emergency services rate will be applied to
approved recipients.

Mahere-a-Tau 2022/23 | Annual Plan 2022/23
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Regional economic development rate

What it funds

The regional economic development rate will fund
activities that support the economic wellbeing of
Northland, and community infrastructure.

How it is set

Theregionaleconomicdevelopment rate isa targeted
rate as authorised by the Local Government (Rating)
Act 2002. The rate is assessed on the land value of
each rateable rating unit in the region. The rate is set
per dollar of land value. The rate per dollar of land
value is different for each constituent district as the
rate is allocated on the basis of projected land value,
asprovided for insection 131of theLocalGovernment
(Rating) Act. The council does not apply a differential
on this rate.

Howmuch is the rate?

The estimated total regional infrastructure rate is
$788,540 for the 2022/23 financial year.

The following table shows the actual and equalised
landvalue foreachdistrict, and the rateper$100,000
of landvalue foreachdistrict, basedon theequalised
landvalues. If all districtshadthesamevaluationdate,
each district would have the same rate per $100,000
of actual land value.

Regional economic development rate

Rate per
$100,000 of
actual land
value

Equalised
land value
$(000)s

Actual land
value$(000)s

District

$2.6014,313,19110,194,639Far North

$2.427,908,0756,039,908Kaipara

$1.8820,743,99020,400,298Whangārei

How is the rate applied?

This rate is applied to the investment and growth
reserve.

Whangārei transport rate

What it funds

This rate formsthe local contribution required to fund
theWhangārei buspassenger transport services, the
administration of theWhangārei Total Mobility
scheme, and provision of other public transport
services in theWhangārei district.

How it is set

TheWhangārei transport rate is a targeted rate as
authorised by the Local Government (Rating) Act
2002. The rate is a fixed amount assessed on each
rateable separately used or inhabited part (SUIP) of a
rating unit in theWhangārei district.

Howmuch is the rate?

The estimated total Whangārei transport rate is
$1,733,958 for the2022/23 financial year. The ratewill
be set at $38.47 for each rateable separately used or
inhabitedpart (SUIP) of a rating unit in theWhangārei
district.

How is the rate applied?

TheWhangārei transport rate will be applied to the
passenger transport administration activity to
subsidise bus passenger transport, administration
of theTotalMobility service, andprovideother public
transport services in theWhangārei district.

Mahere a pūtea Finances
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Far North transport rate

What it funds

This rate funds theFarNorthbuspassenger transport
services, and the investigationandprovisionofother
public transport services in the Far North district.

How it is set

The Far North transport rate is a targeted rate as
authorised by the Local Government (Rating) Act
2002. The rate is a fixed amount assessed on each
rateable separately used or inhabited part (SUIP) of a
rating unit in the Far North district.

Howmuch is the rate?

The estimated total Far North district transport rate
is $319,525 for the 2022/23 financial year. The rate
will be set at $8.79 for each rateable separately used
or inhabited part (SUIP) in the Far North district.

How is the rate applied?

The Far North district transport rate will be applied
to the passenger transport administration activity to
subsidise provision of bus passenger transport, and
the investigation and provision of other public
transport services in the Far North district.

Note: Oruku Landing fit-out rate

The conditions of this funding weren't met so the
moneywill no longerbespent, andwewon’t besetting
this extra rate. While this won’t affect your rates for
this year, as the targeted rate was due to kick in with
the funding in 2023/24, the impact on overall rates
will be reflected in next year’s Annual Plan.
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Awanui River management rate

What it funds

This rate funds capital and operational works on the Awanui River floodmanagement scheme.

How it is set

The Awanui River management rate is a targeted rate set under the Local Government (Rating) Act 2002, set
differentially by location and area of benefit as illustrated by the following table andmaps. The rate is set
differentially as follows:

Awanui river management rate

Rateable unitRateDescriptionCategory

Per SUIP$313.72Urban rate class UA (floodplain location)
$285.53 direct benefit plus $28.19 indirect benefit
per separatelyusedor inhabitedpartofa ratingunit.

1

Per SUIP$56.38Urban rate classes UF (higher ground) $28.19 direct
benefit plus $28.19 indirect benefit per separately
used or inhabited part of a rating unit.

2

Urban rate classes
UAandUF, and rural
hectare rateclasses
A & B, C, E and F

3.0 times the
appropriate
rate

Commercial differential factor applicable to urban
rate classes UA and UF, and rural hectare rate
classes A & B, C, E and F.

3

Per SUIP$11.75Rural rate differentiated by class, $11.75 per
separately used or inhabited part of a rating unit of
indirect benefit, plus a rate per hectare for each of

4

the following classes of land in the defined Kaitaia
flood rating district as illustrated in the following
maps and table.

The rating classifications and the rate charged are illustrated in the following maps and table:
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Awanui River scheme targeted rate

Awanui scheme targeted rate - Kataia detail
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Awanui River scheme targeted rate - Awanui detail

Awanui river management rate

Rate per hectareDescriptionClass

$23.33High benefit; rural landwhich receives high benefit from the Awanui
Scheme works due to reduced river flooding risk and/or reduced
duration of flooding and/or reduced coastal flooding.

A & B

$10.90Moderatebenefit; landfloods less frequentlyandwaterclearsquickly.C

-Land in flood-ways and ponding areas that receive no benefit and
land retained in native bush that provides watershed protection.

E

$0.77Contributes run-off waters, and increases the need for flood
protection.

F

Formoredetailed informationonratingclassboundaries,please refer to theAwanuiSchemeAssetManagement
Plan, which is available on our website.
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Howmuch is the rate?

The estimated total Awanui River management rate is $1,028,775 for the 2022/23 financial year. The revenue
sought from each category of rateable land will be as follows:

Awanui river management rate

Total revenueRural or urbanClass

$131,320RuralA & B

$16,906RuralC

$14,538RuralF

$20,282RuralIndirect benefit

$458,659UrbanUrban A

$37,492UrbanUrban F

$349,578Majority urbanCommercial differential

$1,028,775Total

How is the rate applied?

The rate is applied 100% to Awanui River floodmanagement scheme works, which form part of the river
management activity.
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Kaihū River management rate
Kaihū River targeted rate areaWhat it funds

This rate funds channel maintenance
works on the Kaihū River flood
management scheme.

How it is set

The Kaihū River management rate is a
targeted rate set under the Local
Government (Rating) Act 2002, set
differentially by location and area of
benefit as illustrated by this map and the
following table.

The council will set the rate differentially
as follows:

Class A – land on the floodplain and
side valleys downstream of the Rotu
Bottleneck; rate is appliedperhectare
of land.
Class B – land on the floodplain and
tributary side valleys between Ahikiwi
and the Rotu Bottleneck and in the
MangataraDraincatchmentupstream
of SH12; rate is applied per hectare of
land.
Class F (Catchment rate) – balance of
landwithin the Kaihū River rating area
not fallingwithin classAandclassBor
the excluded area; rate is applied per
hectare of land.
Urban contribution – a contribution
from Kaipara District Council instead
of a separate rate per property.

The rating classifications and the rate
charged are as follows:

Kaihū river management rate

Rate per hectareDescriptionClass

$23.13Land on the floodplain and side valleys downstream of the Rotu
Bottleneck.

A

$11.39Landon the floodplainand tributary sidevalleysbetweenAhikiwi and
theRotuBottleneckand in theMangataraDraincatchmentupstream
of SH12.

B

$1.60Balance of rateable land within the Kaihū River rating area not
excluded from liability for this rate.

F
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Per annumUrban contribution

$5,015A contribution from Kaipara District Council instead of a separate
rate per property.

Howmuch is the rate?

The estimated total KaihūRivermanagement rate is $79,869 in the 2022/23 financial year. The revenue sought
from each category of rateable land will be as follows:

Kaihū river management rate

Total revenueClass

$31,798A

$12,148B

$30,908F

$5,015Urban contribution

$79,869Total

How is the rate applied?

The rate is applied 100% to Kaihū River floodmanagement scheme works, which form part of the river
management activity.
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Kāeo-Whangaroa rivers management rate

What it funds

This rate funds operational and capital flood scheme works in Kāeo and Tauranga Bay, andminor river
maintenance works to clear flood debris and gravel from streams from Taupō Bay to Te Ngaire.

How it is set

The Kāeo-Whangaroa rivers management rate is a targeted rate set under the Local Government (Rating) Act
2002, set on a uniformbasis in respect of each rateable separately used or inhabited part (SUIP) of a rating unit
falling within the formerWhangaroa ward rating rolls of 100-199, as illustrated in this map.

Kāeo-Whangaroa River targeted rate area

Howmuch is the rate?

The estimated total Kāeo-Whangaroa rivers management rate is $118,043 in the 2022/23 financial year. The
rate is set at $54.52 and will be assessed on each rateable separately used or inhabited part (SUIP) of a rating
unit falling between rating rolls 100-199 of the formerWhangaroa ward as illustrated in this map.

How is the rate applied?

The rate is applied 100% to Kāeo-Whangaroa rivers floodmanagement scheme works, which form part of the
river management activity.
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Whangārei urban rivers management rate

What it funds

This rate funds the operational costs and capital costs of flood scheme works for urbanWhangārei.

How it is set

TheWhangārei urban rivers management rate is a targeted rate set under the Local Government (Rating) Act
2002, and assessed on all rateable properties defined by reference to the differential categories, and
differentiated by location (see map on following page), and, for some categories, land use. It is set as a fixed
amount per each separately used or inhabited part (SUIP) of a rating unit, as follows:

Whangārei urban rivers management rate

Rateable unitRateDescriptionCategory

Per SUIP$351.22Commercial properties in theWhangārei CBD flood
area.

1

Per SUIP$172.08Residential properties in theWhangārei CBD flood
area.

2

Per SUIP$42.13Properties in thecontributingwatercatchmentarea
(including properties falling in theWaiarohia,
Raumanga, Kirikiri and Hātea River catchments).

3

The differential recognises the different categories of beneficiaries to the scheme and the properties that
contribute to flooding in theWhangārei CBD. Properties in the contributing water catchment area contribute
run-off from rainfall to the CBD, which exacerbates and contributes to flooding, and these properties also
receiveawiderbenefit fromreduced floodingof theWhangāreiCBD.Thecommercial and residential properties
in theWhangāreiCBDfloodareaare theprimarybeneficiariesdue to reduced flood risk.Commercial properties
benefitmoresignificantly thanresidentialpropertiesdueto improvedbusinesscontinuity fromreducedflooding.

Residential properties in theWhangārei central business district (CBD) flood area are defined as all rating units
that areusedprincipally for residential or lifestyle residential purposes, including retirement villages, flats, etc.
Residential properties also includemulti-unit properties, these being all separate rating units used principally
for residential purposes, and on which is situated multi unit-type residential accommodation that is used
principally for temporary or permanent residential accommodation and for financial reward, including, but not
limited to, hotels, boardinghouses,motels, tourist accommodation, residential clubsandhostels, butexcluding
any properties that are licensed under the Sale and Supply of Alcohol Act 2012.

Commercial properties in theWhangārei CBD flood area are all separate rating units used principally for
commercial, industrial or relatedpurposesorzonedforcommercial, industrial or relatedpurposes inaccordance
with theWhangārei district plan. For the avoidance of doubt, this category includes properties licensed under
the Sale and Supply of Alcohol Act 2012, and private hospitals and private medical centres.
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Whangārei urban rivers management rate areamap

Howmuch is the rate?

The estimated total Whangārei urban rivers management rate is $1,142,580 in the 2022/23 financial year. The
revenue sought from each category is as follows:

Whangārei urban rivers management rate

Total revenueDescriptionCategory

$354,030All commercial properties in theWhangārei CBD flood area.1

$27,876All residential properties in theWhangārei CBD flood area.2

$760,674All properties in the contributing water catchment area
(including properties falling in theWaiarohia, Raumanga,
Kirikiri and Hātea River catchments).

3

$1,142,580Total

How is the rate applied?

Therate isapplied 100%toWhangāreiurbanrivers floodschemeworks,which formpartof therivermanagement
activity.
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Taumārere rivers management rate

What it funds

This rate funds operational and capital flood schemeworks in the Taumārere catchment to reduce flooding at
Otiria and Moerewa, and Kawakawa.

How it is set

The Taumārere rivers management rate is a targeted rate set under the Local Government (Rating) Act 2002,
set on a uniform basis in respect of every separately used or inhabited part of a property (SUIP) that is located
within the Far North District and within and/or intersects the Taumārere rivers management rate catchment
area.

The Taumārere riversmanagement rate (“Taumārere catchment”) rating area is defined as the boundary of the
amalgamationof theFreshwaterEcosystemsofNewZealanddatabasecatchmentnumbers: 4044, 4059, 4121,
4126, 4149, 4160, 8693, 8695, 8721, 8729, 8733, 8753, 8754, 8759, 8765, 8771, 8773, 8776, and 10041, as so many
are located in theFarNorthdistrict.Theexclusionto thisare thoseSUIPsthatonly intersect inside theTaumārere
rivers management rate catchment boundary (refer map for catchment boundary) by a maximum of 10m.

Taumārere rivers targeted rate area

Howmuch is the rate?

The estimated total Taumārere rivers management rate is $113,278 in the 2022/23 financial year. The rate is
set at $67.15 and will be assessed on each rateable separately used or inhabited part (SUIP) of a rating unit as
defined above.

How is the rate applied?

The rate is applied 100% to Taumārere River floodmanagement scheme works, which form part of the river
management activity.
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Further rating information
Each of Northland's three district councils is
appointed as a collector for Northland Regional
Council in terms of section 53 of the Local
Government (Rating) Act 2002. This means that
districtcouncils issueratesassessmentsand invoices
for Northland Regional Council's rates. They also
collect the rates.

Northland Regional Council (council) has adopted
policies regarding remission of rates and penalties,
postponement of rates, and early payment of rates.
The council remits rates and penalties, postpones
payment of rates, applies charges for postponement
of rates, and applies discounts for early payment of
rates in accordance with these policies. It also
resolves that penalties will be added to unpaid rates.
The district councils record these transactions on
the rating information database and rates records,
which they maintain on behalf of council.

Separately used or inhabited part of a
rating unit definitions

Northland Regional Council has adopted the same
definitions as the Far North andWhangārei district
councils to determine a separately used or inhabited
part of a rating unit (SUIP) as follows:

Far North district SUIP definition

Where rates are calculated on each separately used
or inhabited part of a rating unit, the following
definitions will apply:

Any part of a rating unit that is used or occupied
by any person, other than the ratepayer, having a
right to use or inhabit that part by virtue of a
tenancy, lease, licence, or other agreement.
Any part or parts of a rating unit that is used or
occupiedby the ratepayer formore thanonesingle
use.

The following are considered to be separately used
parts of a rating unit:

individual flats or apartments
separately leased commercial areas that are
leased on a rating unit basis
vacant rating units
single rating units that containmultiple uses such
as a shop with a dwelling, and
a residential building or part of a residential
building that is used, or can be used, as an
independent residence.An independent residence
isdefinedashavingaseparateentrance, separate
cooking facilities (e.g. cooking stove, range,
kitchen sink, etc) together with living and
toilet/bathroom facilities.

The following are not considered to be separately
used or inhabited parts of a rating unit:

a residential sleep-outorgranny flat thatdoesnot
meet the definition of an independent residence
a hotel roomwith or without kitchen facilities
amotel roomwithorwithoutkitchen facilities, and
individualofficesorpremisesofbusinesspartners.

Whangārei district SUIP definition

A separately used or inhabited part is defined as:

anypartofaproperty (ratingunit) that is separately
used or occupied, or is intended to be separately
used or occupied by any person, other than the
ratepayer, havinga right touseor inhabit thatpart
by virtue of a tenancy, lease, license, or other
agreement
any part of a rating unit that is separately used, or
occupied, or intended to be separately used or
occupied by the ratepayer.

Examples include:

eachseparateshoporbusinessactivityona rating
unit
eachoccupiedor intendedtobeoccupieddwelling,
flat, or additional rentable unit (attached or not
attached) on a rating unit
individually tenanted flats, including retirement
units, apartments and town houses (attached or
not attached) or multiple dwellings on Māori
freehold land on a rating unit

Postponement charges for postponed
rates in the Far North district

Pursuant to theLocal Government (Rating) 2002Act,
council will charge a postponement fee on all rates
that are postponed under any of its postponement
policies. The postponement fees are as follows:

application fee: $300
administration fee: $50 per annum
financing fee on all postponements: currently set
at 3.00% per annum but may vary to match
council’s average cost of funds.

At council’s discretion, all these fees may be added
to the total postponement balance.
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Postponement charges for postponed
rates in theWhangārei district

Pursuant to theLocal Government (Rating) 2002Act,
councilwill chargeapostponement feeonsomerates
postponements, as per its postponement policies.
The application form will state the details of this
charge.

Equalisation of rates

Until recently, each district in Northland was
independently revalued by Quotable Value (over a
three-yearly cycle, one district per year). Whangārei
districtnowusesOpteon for its valuations.Toensure
thatproperty valuations in the remaining twodistricts
are current, a registered valuer also provides the
regional council with “an estimateof projected value”
of property values in those districts (as provided for
in Section 131 of the Local Government (Rating) Act
2002).

The council services rate, pest management rate,
and theemergencyandhazardmanagement rate are
setby reference to theprojectedcapital valueofeach

district. The land and freshwater management rate,
and regional economic development rate, are set
according to projected land values in each district –
for these three rates, remember that if all thedistricts
had thesamevaluationdate, theneachdistrictwould
have the same rate per dollar of actual land value.

Inspection and objection to council’s
rating information database

The rating information database for each district is
availableat the relevantdistrictcouncil andNorthland
Regional Council. The rating information database
for each district can also be found on each district
council's website. The website addresses are:

www.fndc.govt.nz

www.wdc.govt.nz

www.kaipara.govt.nz

Ratepayers have the right to inspect rating
information database records and can object on the
grounds set out in theLocal Government (Rating) Act
2002.

Summary table of rates
The following table illustrates thedistributionof the regional rateson the forecastbasis for the2022/23 financial
year, with the 2021/22 long term plan regional rates for comparison. The actual and projected apportionment
of rates amongNorthland's districts is as follows, based on the district valuation roll as at 30June in each year:

District valuation roll

Estimate for 30 June 2022

EqualisedEqualisedEqualisedEqualisedLand Value
Capital
Value

NetNumber
Gross

Number

Land Value
Capital
Value

Land Value
Capital
Value

(LV)(CV)
of RU

(Kaipara)
of RU

(Kaipara)

or SUIP
(others)

or SUIP
(others)

(%)(%)$(000)$(000)$(000)$(000)(net)(gross)

33.31%34.86%14,313,19129,017,99510,194,63920,832,90336,35137,327Far North District

18.41%16.82%7,908,07514,005,3276,039,90810,861,03614,52414,634Kaipara District

48.28%48.32%20,743,99040,225,79720,400,29839,437,76245,07346,421Whangārei District

100%100%42,965,25683,249,11936,634,84571,131,70195,94898,382Total Valuation -
Northland
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Rates 2021/22 (including GST)Rates 2022/23 (including GST)

Total (net)
Total

(gross)
Total (net)

Total
(gross)

($)($)($)($)($)($)

Targeted Council Services Rate

4,006,1764,136,356111.365,089,8675,226,527140.02Far North (per SUIP)

1,909,8431,924,021136.322,456,5892,475,195169.14Kaipara (per RU)

5,838,4935,966,671132.697,133,2537,346,587158.26Whangārei (per SUIP)

11,754,51212,027,04814,679,70915,048,309

Targeted Land and Freshwater Management Rate

3,782,4433,804,7790.00037873,878,6873,909,6440.0003835Far North (per $ of actual LV)

2,015,7802,021,7740.00034252,142,5902,153,2270.0003565Kaipara (per $ of actual LV)

5,308,3675,330,1030.00037955,621,2155,671,2830.0002780Whangārei (per $ of actual LV)

11,106,59011,156,65611,642,49211,734,154

Targeted Pest Management Rate

2,337,2962,413,24664.972,608,9112,678,95971.77Far North (per SUIP)

1,114,2151,122,48679.531,259,0861,268,62186.69Kaipara (per RU)

3,361,6763,435,47976.403,616,2073,724,35780.23Whangārei (per SUIP)

6,813,1876,971,2117,484,2047,671,937

Targeted Flood Infrastructure Rate

1,122,0601,158,52131.191,208,3071,240,74933.24Far North (per SUIP)

436,972440,21631.19482,778486,43433.24Kaipara (per RU)

1,372,3911,402,52131.191,498,2271,543,03433.24Whangārei (per SUIP)

2,931,4233,001,2583,189,3123,270,217

Targeted Emergency and Hazard Management Rate

1,158,7551,196,40832.211,459,4931,498,67940.15Far North (per SUIP)

552,414556,51539.43704,414709,74948.50Kaipara (per RU)

1,666,7581,703,35037.882,022,8762,083,37444.88Whangārei (per SUIP)

3,377,9273,456,2734,186,7834,291,802

Targeted Regional Sporting Facilities Rate

609,776629,59116.95603,427619,62816.60Far North (per SUIP)

237,470239,23216.95241,098242,92416.60Kaipara (per RU)

745,817762,19016.95748,212770,58916.60Whangārei (per SUIP)

1,593,0631,631,0131,592,7371,633,141

Targeted Regional Economic Development Rate

239,269241,1270.0000240262,965265,0610.0000260Far North (per $ of actual LV)

127,595128,0940.0000217145,446146,1660.0000242Kaipara (per $ of actual LV)

335,270337,0820.0000240380,129383,5260.0000188Whangārei (per $ of actual LV)

702,134706,303788,540794,753
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Targeted Emergency Services Rate

425,944439,78411.84421,672432,99311.60Far North (per SUIP)

165,878167,11011.84168,478169,75411.60Kaipara (per RU)

520,972532,40911.84522,847538,48411.60Whangārei (per SUIP)

1,112,7941,139,3031,112,9971,141,231

TargetedWhangārei Transport Rate

1,015,1031,037,38923.071,733,9581,785,81638.47Rate per SUIP

Targeted Far North Transport Rate

319,458329,8398.88319,525328,1048.79Far North District

Targeted Awanui River Management Rate

189,592191,753190,041190,286Far North District - Rural

839,195850,705838,734850,144Far North District - Urban

1,028,7871,042,4581,028,7751,040,430

Targeted Kaihū River Management Rate

79,86979,86979,86979,869Kaipara District (Kaihū river area only)

Targeted Kāeo-Whangaroa Rivers Management Rate

118,043121,86054.52118,043121,86054.52Far North (Kāeo only)

Targeted Taumārere Rivers Management Rate

113,278116,69761.13113,278116,10267.15Far North (Otiria-Moerewa/Kawakawa only)

TargetedWhangārei Urban Rivers Management Rate

1,142,5801,152,5331,142,5801,163,385Whangārei district only

Net ($)Gross ($)Net ($) **Gross ($) *TOTAL RATES

15,261,28415,630,66617,112,95017,478,736Far North District

6,640,0366,679,3177,680,3487,731,939Kaipara District

21,307,42821,659,72724,419,50425,010,435Whangārei District

43,208,74843,969,71049,212,80250,221,110

* Amount inclusive of GST

** Amount net of remissions and inclusive of GST

For more details on the different types of rates, see 'Types of rates'.

Howmuch will my rates be?
Presented on the next pages are some example rates for properties in each of Northland’s three districts. The
tables show the total rates that would apply to different groups of ratepayers under this Annual Plan.

Note that the ratesdetailed in this planareworkedoutusingestimated landor capital values (whereapplicable)
– actual rates will be set using district valuation rolls as at 30 June 2022, so they may differ slightly.
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Ratepayers in the Far North district

Far North district ratepayers will be assessed:

1. A targeted council services rate, differentiated by location and calculated on the total projected capital
value determined by the certificate of projected valuation of the district at 30 June and assessed on each
separately used or inhabited part of the rating unit;

2. A targeted land and freshwater management rate assessed on the land value of each rateable rating unit;

3. A targeted pest management rate, differentiated by location and calculated on the total projected capital
value determined by the certificate of projected valuation of the district at 30 June and assessed on each
separately used or inhabited part of the rating unit;

4. A targeted, fixed flood infrastructure rate assessed on each separately used or inhabited part of the rating
unit;

5. A targeted emergency and hazard management rate, differentiated by location and calculated on the total
projected capital value determined by the certificate of projected valuation of the district at 30 June and
assessed on each separately used or inhabited part of the rating unit;

6. A targeted, fixed regional sporting facilities rate assessed on each separately used or inhabited part of the
rating unit;

7. A targeted regional economic development rate assessed on the land value of each rateable rating unit;

8. A targeted, fixed emergency service rate assessed on each separately used or inhabited part of the rating
unit; and

9. A targeted, fixed Far North transport rate assessed on each separately used or inhabited part of the rating
unit.
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Far North

2021/222022/23Land ValueLand & Freshwater Management Rate = LV rate in the $ = 0.0003835

RatesRates(LV)Regional Economic Development Rate = LV rate in the $ = 0.0000260

($)($)($)

Residential / Commercial / Other

111.36140.02Targeted Council Services Rate

85.2186.29225,000Targeted Land and Freshwater Management Rate

64.9771.77Targeted Pest Management Rate

31.1933.24Targeted Flood Infrastructure Rate

32.2140.15Targeted Emergency and Hazard Management Rate

16.9516.60Targeted Regional Sporting Facilities Rate

5.405.85Targeted Regional Economic Development Rate

11.8411.60Targeted Emergency Services Rate

8.888.79Targeted Far North Transport Rate

368.01414.31Total Regional Rates

Farm Property

111.36140.02Targeted Council Services Rate

1,041.421,054.632,750,000Targeted Land and Freshwater Management Rate

64.9771.77Targeted Pest Management Rate

31.1933.24Targeted Flood Infrastructure Rate

32.2140.15Targeted Emergency and Hazard Management Rate

16.9516.60Targeted Regional Sporting Facilities Rate

66.0071.50Targeted Regional Economic Development Rate

11.8411.60Targeted Emergency Services Rate

8.888.79Targeted Far North Transport Rate

1,384.821,448.30Total Regional Rates
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Far North district ratepayers in the Awanui River management rate area will be assessed:

1. A targeted council services rate, differentiated by location and calculated on the total projected capital
value determined by the certificate of projected valuation of the district at 30 June and assessed on each
separately used or inhabited part of the rating unit;

2. A targeted land and freshwater management rate assessed on the land value of each rateable rating unit;

3. A targeted pest management rate, differentiated by location and calculated on the total projected capital
value determined by the certificate of projected valuation of the district at 30 June and assessed on each
separately used or inhabited part of the rating unit;

4. A targeted, fixed flood infrastructure rate assessed on each separately used or inhabited part of the rating
unit;

5. A targeted emergency and hazard management rate, differentiated by location and calculated on the total
projected capital value determined by the certificate of projected valuation of the district at 30 June and
assessed on each separately used or inhabited part of the rating unit;

6. A targeted, fixed regional sporting facilities rate assessed on each separately used or inhabited part of the
rating unit;

7. A targeted regional economic development rate assessed on the land value of each rateable rating unit;

8. A targeted, fixed emergency service rate assessed on each separately used or inhabited part of the rating
unit;

9. A targeted, fixed Far North transport rate assessed on each separately used or inhabited part of the rating
unit; and

10.A targeted Awanui River management rate, classes UA/UF, A, B, C, E and F differentiated by location and
area of benefit as defined in the Awanui river floodmanagement scheme.
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Far North District - Awanui Catchment

2021/222022/23Land ValueLand & Freshwater Management Rate = LV rate in the $ = 0.0003835

RatesRates(LV)Regional Economic Development Rate = LV rate in the $ = 0.0000260

($)($)($)

Residential & Commercial Urban

111.36140.02Targeted Council Services Rate

85.2186.29225,000Targeted Land and Freshwater Management Rate

64.9771.77Targeted Pest Management Rate

31.1933.24Targeted Flood Infrastructure Rate

32.2140.15Targeted Emergency and Hazard Management Rate

16.9516.60Targeted Regional Sporting Facilities Rate

5.405.85Targeted Regional Economic Development Rate

11.8411.60Targeted Emergency Services Rate

8.888.79Targeted Far North Transport Rate

Plus Awanui river management rates applicable to:

311.10313.72- Urban rate class UA (floodplain location)

55.5456.38- Urban rate classes UF (higher ground)

933.30941.16- Commercial Urban UA

Lifestyle Property - 10 hectares

111.36140.02Targeted Council Services Rate

170.42172.58450,000Targeted Land and Freshwater Management Rate

64.9771.77Targeted Pest Management Rate

31.1933.24Targeted Flood Infrastructure Rate

32.2140.15Targeted Emergency and Hazard Management Rate

16.9516.60Targeted Regional Sporting Facilities Rate

10.8011.70Targeted Regional Economic Development Rate

11.8411.60Targeted Emergency Services Rate

8.888.79Targeted Far North Transport Rate

Plus Awanui River Management Rates applicable to:

712.61711.65- Rural Commercial A & B

245.61245.05- Rural Class A & B

121.61120.75- Rural Class C

12.1111.75- Rural Class E

19.8119.45- Rural Class F

Farm Property - 100 hectares

111.36140.02Targeted Council Services Rate

1,041.421,054.632,750,000Targeted Land and Freshwater Management Rate

64.9771.77Targeted Pest Management Rate

31.1933.24Targeted Flood Infrastructure Rate
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32.2140.15Targeted Emergency and Hazard Management Rate

16.9516.60Targeted Regional Sporting Facilities Rate

66.0071.50Targeted Regional Economic Development Rate

11.8411.60Targeted Emergency Services Rate

8.888.79Targeted Far North Transport Rate

Plus Awanui River Management Rates applicable to:

7,017.117,010.75- Rural Commercial A & B

2,347.112,344.75- Rural Class A & B

1,107.111,101.75- Rural Class C

12.1111.75- Rural Class E

89.1188.75- Rural Class F

1. Commercial properties for theAwanui Rivermanagement rate are subject to the 3:1 commercial differential:
on$313.72 forurbancommercial classUAequating to$941.16;on$56.38 forurbancommercial classUFequating
to $169.14; on $23.33 per hectare for rural commercial class A/B equating to $69.99; on $10.90 per hectare for
rural commercial class C equating to $32.70; and on $0.77 per hectare for rural commercial class F equating
to $2.31.

The rural rate also includes a single rate of $11.75 per SUIP to reflect the indirect benefit. Note that commercial
and industrial activities in rural zones that have a lower area and land valuewill be rated less than the illustrated
differentials above – refer to rating factors previously set out (andmultiply by the differential factor of 3).
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Far North district ratepayers in the Kāeo-Whangaroa rivers management rate area will be assessed:

1. A targeted council services rate, differentiated by location and calculated on the total projected capital
value determined by the certificate of projected valuation of the district at 30 June and assessed on each
separately used or inhabited part of the rating unit;

2. A targeted land and freshwater management rate assessed on the land value of each rateable rating unit;

3. A targeted pest management rate , differentiated by location and calculated on the total projected capital
value determined by the certificate of projected valuation of the district at 30 June and assessed on each
separately used or inhabited part of the rating unit;

4. A targeted, fixed flood infrastructure rate assessed on each separately used or inhabited part of the rating
unit;

5. A targeted emergency and hazard management rate, differentiated by location and calculated on the total
projected capital value determined by the certificate of projected valuation of the district at 30 June and
assessed on each separately used or inhabited part of the rating unit;

6. A targeted, fixed regional sporting facilities rate assessed on each separately used or inhabited part of the
rating unit;

7. A targeted regional economic development rate assessed on the land value of each rateable rating unit;

8. A targeted, fixed emergency service rate assessed on each separately used or inhabited part of the rating
unit;

9. A targeted, fixed Far North transport rate assessed on each separately used or inhabited part of the rating
unit; and

10.A targeted Kāeo-Whangaroa rivers management rate set on a uniform basis in respect of each separately
used or inhabited part of a rating unit for properties falling within the formerWhangaroa ward (rating rolls
100-199).
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Far North - Kāeo-Whangaroa

2021/222022/23Land ValueLand & Freshwater Management Rate = LV rate in the $ = 0.0003835

RatesRates(LV)Regional Economic Development Rate = LV rate in the $ = 0.0000260

($)($)($)

Residential / Commercial / Other

111.36140.02Targeted Council Services Rate

85.2186.29225,000Targeted Land and Freshwater Management Rate

64.9771.77Targeted Pest Management Rate

31.1933.24Targeted Flood Infrastructure Rate

32.2140.15Targeted Emergency and Hazard Management Rate

16.9516.60Targeted Regional Sporting Facilities Rate

5.405.85Targeted Regional Economic Development Rate

11.8411.60Targeted Emergency Services Rate

8.888.79Targeted Far North Transport Rate

54.5254.52Targeted Kāeo-Whangaroa Rivers Management Rate

422.53468.83Total Regional Rates

Farm Property

111.36140.02Targeted Council Services Rate

1,041.421,054.632,750,000Targeted Land and Freshwater Management Rate

64.9771.77Targeted Pest Management Rate

31.1933.24Targeted Flood Infrastructure Rate

32.2140.15Targeted Emergency and Hazard Management Rate

16.9516.60Targeted Regional Sporting Facilities Rate

66.0071.50Targeted Regional Economic Development Rate

11.8411.60Targeted Emergency Services Rate

8.888.79Targeted Far North Transport Rate

54.5254.52Targeted Kāeo-Whangaroa Rivers Management Rate

1,439.361,502.82Total Regional Rates
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Far North district ratepayers in the Taumārere rivers management rate area will be assessed:

1. A targeted council services rate, differentiated by location and calculated on the total projected capital
value determined by the certificate of projected valuation of the district at 30 June and assessed on each
separately used or inhabited part of the rating unit;

2. A targeted land and freshwater management rate assessed on the land value of each rateable rating unit;

3. A targeted pest management rate, differentiated by location and calculated on the total projected capital
value determined by the certificate of projected valuation of the district at 30 June and assessed on each
separately used or inhabited part of the rating unit;

4. A targeted, fixed flood infrastructure rate assessed on each separately used or inhabited part of the rating
unit;

5. A targeted emergency and hazard management rate, differentiated by location and calculated on the total
projected capital value determined by the certificate of projected valuation of the district at 30 June and
assessed on each separately used or inhabited part of the rating unit;

6. A targeted, fixed regional sporting facilities rate assessed on each separately used or inhabited part of the
rating unit;

7. A targeted regional economic development rate assessed on the land value of each rateable rating unit;

8. A targeted, fixed emergency service rate assessed on each separately used or inhabited part of the rating
unit;

9. A targeted, fixed Far North transport rate assessed on each separately used or inhabited part of the rating
unit; and

10.A targeted Taumārere riversmanagement rate set on a uniform basis in respect of each separately used or
inhabited part of a rating unit for properties indicated in the area of benefit as defined in the Taumārere
river floodmanagement scheme.
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Far North - Taumārere

2021/222022/23Land ValueLand & Freshwater Management Rate = LV rate in the $ = 0.0003835

RatesRates(LV)Regional Economic Development Rate = LV rate in the $ = 0.0000260

($)($)($)

Residential / Commercial / Other

111.36140.02Targeted Council Services Rate

85.2186.29225,000Targeted Land and Freshwater Management Rate

64.9771.77Targeted Pest Management Rate

31.1933.24Targeted Flood Infrastructure Rate

32.2140.15Targeted Emergency and Hazard Management Rate

16.9516.60Targeted Regional Sporting Facilities Rate

5.405.85Targeted Regional Economic Development Rate

11.8411.60Targeted Emergency Services Rate

8.888.79Targeted Far North Transport Rate

61.1367.15Targeted Tamarere Rivers Management Rate

429.14481.46Total Regional Rates

Farm Property

111.36140.02Targeted Council Services Rate

1,041.421,054.632,750,000Targeted Land and Freshwater Management Rate

64.9771.77Targeted Pest Management Rate

31.1933.24Targeted Flood Infrastructure Rate

32.2140.15Targeted Emergency and Hazard Management Rate

16.9516.60Targeted Regional Sporting Facilities Rate

66.0071.50Targeted Regional Economic Development Rate

11.8411.60Targeted Emergency Services Rate

8.888.79Targeted Far North Transport Rate

61.1367.15Targeted Tamarere Rivers Management Rate

1,445.961,515.45Total Regional Rates
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Ratepayers in the Kaipara district

Kaipara district ratepayers will be assessed:

1. A targeted council services rate, differentiated by location and calculated on the total projected capital
value determined by the certificate of projected valuation of the district at 30 June and assessed on each
rating unit;

2. A targeted land and freshwater management rate assessed on the land value of each rateable rating unit;

3. A targeted pest management rate, differentiated by location and calculated on the total projected capital
value determined by the certificate of projected valuation of the district at 30 June and assessed on each
rating unit;

4. A targeted, fixed flood infrastructure rate assessed on each rating unit;

5. A targeted emergency and hazard management rate, differentiated by location and calculated on the total
projected capital value determined by the certificate of projected valuation of the district at 30 June and
assessed on each rating unit;

6. A targeted, fixed regional sporting facilities rate assessed on each rating unit;

7. A targeted regional economic development rate assessed on the land value of each rateable rating unit;

8. A targeted, fixed emergency service rate assessed on each rating unit; and

9. A targeted Kaihū River management rate, based on land area, and differentiated by location and area of
benefit as defined in the Kaihū River management scheme.

Kaipara Urban / Rural

2021/222022/23Land ValueLand & Freshwater Management Rate = LV rate in the $ = 0.0003565

RatesRates(LV)Regional Economic Development Rate = LV rate in the $ = 0.0000242

($)($)($)

Residential Property

136.32169.14Targeted Council Services Rate

77.0680.21225,000Targeted Land and Freshwater Management Rate

79.5386.69Targeted Pest Management Rate

31.1933.24Targeted Flood Infrastructure Rate

39.4348.50Targeted Emergency and Hazard Management Rate

16.9516.60Targeted Regional Sporting Facilities Rate

4.885.45Targeted Regional Economic Development Rate

11.8411.60Targeted Emergency Services Rate

397.20451.43Total Regional Rates

Farm Property

136.32169.14Targeted Council Services Rate

941.88980.382,750,000Targeted Land and Freshwater Management Rate

79.5386.69Targeted Pest Management Rate

31.1933.24Targeted Flood Infrastructure Rate

39.4348.50Targeted Emergency and Hazard Management Rate

16.9516.60Targeted Regional Sporting Facilities Rate
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59.6866.55Targeted Regional Economic Development Rate

11.8411.60Targeted Emergency Services Rate

1,316.821,412.70Total Regional Rates

2021/222022/23Land ValueAdditonal for Properties in the Kaihū River Catchment

RatesRates($)GST Inclusive

231.30231.30Class A10 hectares

113.90113.90Class B

16.0016.00Class F

2,313.002,313.00Class A100 hectares

1,139.001,139.00Class B

160.00160.00Class F
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Ratepayers in theWhangārei district

Whangārei district ratepayers will be assessed:

1. A targeted council services rate, differentiated by location and calculated on the total projected capital
valuedeterminedby thecertificateofprojectedvaluationof thedistrict at 30June,withanadditional charge
of $1.73 per separately used or inhabited part of a rating unit to fund themaintenance of theHātea Channel;

2. A targeted land and freshwater management rate assessed on the land value of each rateable rating unit;

3. A targeted pest management rate, differentiated by location and calculated on the total projected capital
value determined by the certificate of projected valuation of the district at 30 June and assessed on each
separately used or inhabited part of the rating unit;

4. A targeted, fixed flood infrastructure rate, assessed on each separately used or inhabited part of the rating
unit;

5. A targeted emergency and hazard management rate, differentiated by location and calculated on the total
projected capital value determined by the certificate of projected valuation of the district at 30 June and
assessed on each separately used or inhabited part of the rating unit;

6. A targeted, fixed regional sporting facilities rate assessed on each separately used or inhabited part of the
rating unit;

7. A targeted regional economic development rate assessed on the land value of each rateable rating unit;

8. A targeted, fixed emergency service rate assessed on each separately used or inhabited part of the rating
unit;

9. A targeted, fixedWhangārei transport rate assessed on each separately used or inhabited part of the rating
unit; and

10.A targetedWhangārei urban rivers management rate differentiated by location and category and set as a
fixed amount per each separately used or inhabited part of a rating unit.

Whangārei Urban / Rural / Other

2021/222022/23Land ValueLand & Freshwater Management Rate = LV rate in the $ = 0.0002780

RatesRates(LV)Regional Economic Development Rate = LV rate in the $ = 0.0000188

($)($)($)

Residential Property (non CBD)

132.69158.26Targeted Council Services Rate

85.3962.55225,000Targeted Land and Freshwater Management Rate

76.4080.23Targeted Pest Management Rate

31.1933.24Targeted Flood Infrastructure Rate

37.8844.88Targeted Emergency and Hazard Management Rate

16.9516.60Targeted Regional Sporting Facilities Rate

5.404.23Targeted Regional Economic Development Rate

23.0738.47TargetedWhangārei Transport Rate

11.8411.60Targeted Emergency Services Rate

420.81450.06Total Regional Rates

Residential Property (in CBD area)

132.69158.26Targeted Council Services Rate

85.3962.55225,000Targeted Land and Freshwater Management Rate
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76.4080.23Targeted Pest Management Rate

31.1933.24Targeted Flood Infrastructure Rate

37.8844.88Targeted Emergency and Hazard Management Rate

16.9516.60Targeted Regional Sporting Facilities Rate

5.404.23Targeted Regional Economic Development Rate

23.0738.47TargetedWhangārei Transport Rate

11.8411.60Targeted Emergency Services Rate

177.56172.08Whangārei River Management Rate - CBD Residential

598.37622.14Total Regional Rates

Residential Property (in stormwater catchment area)

132.69158.26Targeted Council Services Rate

85.3962.55225,000Targeted Land and Freshwater Management Rate

76.4080.23Targeted Pest Management Rate

31.1933.24Targeted Flood Infrastructure Rate

37.8844.88Targeted Emergency and Hazard Management Rate

16.9516.60Targeted Regional Sporting Facilities Rate

5.404.23Targeted Regional Economic Development Rate

23.0738.47TargetedWhangārei Transport Rate

11.8411.60Targeted Emergency Services Rate

42.2242.13Whangārei River Management Rate - General Catchment

463.03492.19Total Regional Rates

Farm Property

132.69158.26Targeted Council Services Rate

1,043.62764.502,750,000Targeted Land and Freshwater Management Rate

76.4080.23Targeted Pest Management Rate

31.1933.24Targeted Flood Infrastructure Rate

37.8844.88Targeted Emergency and Hazard Management Rate

16.9516.60Targeted Regional Sporting Facilities Rate

66.0051.70Targeted Regional Economic Development Rate

23.0738.47TargetedWhangārei Transport Rate

11.8411.60Targeted Emergency Services Rate

1,439.651,199.48Total Regional Rates

Commercial Property (non CBD)

132.69158.26Targeted Council Services Rate

759.00556.002,000,000Targeted Land and Freshwater Management Rate

76.4080.23Targeted Pest Management Rate

31.1933.24Targeted Flood Infrastructure Rate

37.8844.88Targeted Emergency and Hazard Management Rate

16.9516.60Targeted Regional Sporting Facilities Rate
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48.0037.60Targeted Regional Economic Development Rate

23.0738.47TargetedWhangārei Transport Rate

11.8411.60Targeted Emergency Services Rate

1,137.02976.88Total Regional Rates

Commercial Property (in CBD area)

132.69158.26Targeted Council Services Rate

759.00556.002,000,000Targeted Land and Freshwater Management Rate

76.4080.23Targeted Pest Management Rate

31.1933.24Targeted Flood Infrastructure Rate

37.8844.88Targeted Emergency and Hazard Management Rate

16.9516.60Targeted Regional Sporting Facilities Rate

48.0037.60Targeted Regional Economic Development Rate

23.0738.47TargetedWhangārei Transport Rate

11.8411.60Targeted Emergency Services Rate

349.49351.22Whangārei River Management Rate - CBD Commercial

1,486.511,328.10Total Regional Rates
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Ngā take tahua pūtea 
Financials

Prospective statement of comprehensive revenue and expense

LTP Year 2Annual PlanLTP Year 1

2022/232022/232021/22

$(000)$(000)$(000)

REVENUE

42,75642,795Rates37,574

4,6324,310Fees and Charges4,446

14,18515,559Subsidies and Grants14,333

161167Interest Revenue161

7,0996,744Other Revenue6,210

4,4524,601Other Gains9,155

73,28574,176TOTAL REVENUE71,879

EXPENSES

24,03326,527Personnel Costs22,620

2,2702,385Depreciation and Amortisation Expense1,986

1,0721,102Finance Costs747

--Other Losses-

41,13139,808Other Expenditure on Activities41,549

68,50669,822TOTAL OPERATING EXPENDITURE66,902

4,7794,354SURPLUS/(DEFICIT) BEFORE TAX4,977

--INCOME TAX CREDIT/(EXPENSE)-

4,7794,354SURPLUS/(DEFICIT) AFTER TAX4,977

SURPLUS/(DEFICIT) ATTRIBUTABLE TO:

4,7794,354Northland Regional Council4,977

Non-Controlling Interest

OTHER COMPREHENSIVE REVENUE AND EXPENSE

Items that will be reclassified to surplus/(deficit)

--Financial Assets at fair value through other comprehensive revenue and expense-

Items that will not be reclassified to surplus/(deficit)

--Gains/(loss) on Property Revaluations-

--Gains/(loss) on Infrastructure Asset revaluations-

--TOTAL OTHER COMPREHENSIVE REVENUE AND EXPENSE-

4,7794,354TOTAL COMPREHENSIVE REVENUE AND EXPENSE FOR THE YEAR4,977
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Section 100 of the Local Government Act 2002 states that a local authority must set revenues at a level sufficient
to meet that year's operating costs. Exceptions are permitted under s100(2).

The table below demonstrates the calculations used to determine a balanced budget. Any result zero or greater
demonstrates a balanced budget that meets s100(1).

LTP Year 2Annual PlanLTP Year 1

2022/232022/232021/22

$(000)$(000)$(000)

4,7794,354GAAP surplus / (deficit) as above4,977

(12,770)(13,587)Transfers to Reserves(15,098)

8,1549,260Transfers from Reserves10,233

16327Balanced budget surplus / (deficit)111

Prospective statement of financial position

LTP Year 2Annual PlanLTP Year 1

2022/232022/232021/22

$(000)$(000)$(000)

ASSETS

Current Assets

896873Cash and Cash Equivalents831

8,82616,043Other Financial Assets14,441

7,6797,417Receivables7,902

203271Inventory203

715715Assets Held for Sale715

18,32025,319Total Current Assets24,092

Non Current Assets

--Receivables-

72,66061,683Other Financial Assets68,174

63,09568,019Infrastructure, Property, Plant and Equipment47,433

52,80075,171Investment Property50,944

994830Intangible Assets869

3,1573,703Forestry Assets3,157

7,8287,828
Investment in Subsidiaries (excl council controlled organisations) and Joint
Venture company

7,828

786738Investment in Council Controlled Organisations634

201,319217,972Total Non Current Assets179,038

219,639243,291TOTAL ASSETS203,130

LIABILITIES

Current Liabilities

7,3837,385Payables7,333
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2,4412,588Employee Entitlements2,358

9,8249,973Total Current Liabilities9,691

Non Current Liabilities

610610Payables and Deferred Revenue610

32,62431,554Borrowings and Other Financial Liabilities21,028

2121Employee Entitlements20

33,25532,185Total Non Current Liabilities21,658

43,07942,158TOTAL LIABILITIES31,349

176,560201,133NET ASSETS171,781

EQUITY

129,952149,673Accumulated Funds114,725

3,9733,973Revaluation Reserves3,973

42,63647,487Other Reserves53,083

176,560201,133Total Equity171,781

--Non-controlling interests in subsidiary companies-

176,560201,133TOTAL EQUITY171,781

Prospective statement of changes in equity

LTP Year 2Annual PlanLTP Year 1

2022/232022/232021/22

$(000)$(000)$(000)

171,781196,779BALANCE at 1 July166,805

4,7794,354Total Comprehensive Revenue and Expense4,977

176,560201,133BALANCE at 30 June171,781

Total Comprehensive Revenue and Expense Attributable to:

4,7794,354Northland Regional Council4,977

--Non-controlling interests-

176,560201,133TOTAL at 30 June171,781
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Prospective statement of cashflows

VarianceLTP Year 2Annual PlanLTP Year 1

to LTP2022/232022/232021/22

$(000)$(000)$(000)$(000)

Cash Flows from Operating Activities

4942,20342,252Receipts from rates revenue37,094

(265)9,3679,102Receipts from customers9,513

1,35516,07417,429Subsidies and grants received15,659

(947)5,4234,476GST received3,703

6161167Interest received161

(166)3,7083,542Other revenue received3,100

(719)(72,247)(72,966)Staff and suppliers(70,214)

(3,708)(564)(4,272)Other payments - operating(2,722)

(30)(1,072)(1,102)Interest paid(747)

(4,425)3,053(1,372)Net Cash Provided (or Used) in Operating Activities(4,453)

Cash Flows from Investing Activities

000Sale of Investment Property15,220

8,3919,00617,397Other receipts - sale of investments17,469

(98)(3,678)(3,776)Purchase of Investment(17,953)

(8,949)(19,912)(28,861)Purchase of infrastructure, property, plant and
equipment

(18,087)

(656)(14,584)(15,240)Net Cash Provided (or Used) in Investing Activities(3,351)

Cash Flows from Financing Activities

2,00011,59613,596Other receipts - financing5,533

000Other payments - financing0

2,00011,59613,596Net Cash Provided (or Used) in Financing Activities5,533

(3,081)65(3,016)Net Increase/(Decrease) in Cash & Cash Equivalents(2,271)

3,0588313,889Cash and Cash Equivalents at beginning of period3,102

(23)896873Cash and Cash Equivalents at end of period831
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Schedule of reserves

LTP Year 2Annual PlanLTP Year 1

2022/232022/232021/22

$(000)$(000)$(000)

Land Management Reserve

-232Opening Balance as at 1 July108

-(155)Increase /(Decrease) in Reserve throughout the year (operational transfer)(108)

--Increase /(Decrease) in Reserve throughout the year (capital transfer)-

-77Closing Balance as at 30 June-

Awanui River Reserve

(507)(143)Opening Balance as at 1 July(637)

127122Increase /(Decrease) in Reserve throughout the year (operational transfer)130

--Increase /(Decrease) in Reserve throughout the year (capital transfer)-

(380)(21)Closing Balance as at 30 June(507)

Kaihu River Reserve

2948Opening Balance as at 1 July29

(1)(1)Increase /(Decrease) in Reserve throughout the year (operational transfer)-

--Increase /(Decrease) in Reserve throughout the year (capital transfer)-

2847Closing Balance as at 30 June29

KaeoWhangaroa Rivers Reserve

122213Opening Balance as at 1 July125

(7)9Increase /(Decrease) in Reserve throughout the year (operational transfer)(3)

--Increase /(Decrease) in Reserve throughout the year (capital transfer)-

115222Closing Balance as at 30 June122

Whangarei Urban River Reserve

(7,654)(7,634)Opening Balance as at 1 July(8,152)

510513Increase /(Decrease) in Reserve throughout the year (operational transfer)498

--Increase /(Decrease) in Reserve throughout the year (capital transfer)-

(7,144)(7,121)Closing Balance as at 30 June(7,654)

Kerikeri Waipapa Rivers Reserve

19544Opening Balance as at 1 July239

(44)(44)Increase /(Decrease) in Reserve throughout the year (operational transfer)(44)

--Increase /(Decrease) in Reserve throughout the year (capital transfer)-

151-Closing Balance as at 30 June195

Flood Infrastructure Reserve

(4,830)(1,686)Opening Balance as at 1 July(3,577)
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4,0374,038Increase /(Decrease) in Reserve throughout the year (operational transfer)3,232

(6,095)(6,095)Increase /(Decrease) in Reserve throughout the year (capital transfer)(4,486)

(6,888)(3,743)Closing Balance as at 30 June(4,831)

Whangarei Flood Infrastructure Reserve

198Opening Balance as at 1 July20

3737Increase /(Decrease) in Reserve throughout the year (operational transfer)36

(15)(15)Increase /(Decrease) in Reserve throughout the year (capital transfer)(75)

330Closing Balance as at 30 June(19)

Awanui Flood Infrastructure Reserve

(779)(597)Opening Balance as at 1 July(412)

1,0331,054Increase /(Decrease) in Reserve throughout the year (operational transfer)922

(1,547)(1,547)Increase /(Decrease) in Reserve throughout the year (capital transfer)(1,289)

(1,293)(1,090)Closing Balance as at 30 June(779)

Taumārere Flood Infrastructure Reserve

(29)(29)Opening Balance as at 1 July-

551551Increase /(Decrease) in Reserve throughout the year (operational transfer)421

(1,050)(1,050)Increase /(Decrease) in Reserve throughout the year (capital transfer)(450)

(528)(528)Closing Balance as at 30 June(29)

KaeoWhangaroa Flood Infrastructure Reserve

(163)(56)Opening Balance as at 1 July(69)

1414Increase /(Decrease) in Reserve throughout the year (operational transfer)14

--Increase /(Decrease) in Reserve throughout the year (capital transfer)(108)

(149)(42)Closing Balance as at 30 June(163)

Regional Sporting Facilities Reserve

-942Opening Balance as at 1 July

-(65)Increase /(Decrease) in Reserve throughout the year (operational transfer)

--Increase /(Decrease) in Reserve throughout the year (capital transfer)

-877Closing Balance as at 30 June

Property Reinvestment Fund Reserve

32,82040,457Opening Balance as at 1 July25,333

442622Increase /(Decrease) in Reserve throughout the year (operational transfer)577

(1,856)(10,605)Increase /(Decrease) in Reserve throughout the year (capital transfer) **6,910

31,40630,474Closing Balance as at 30 June32,820

Regional Projects Reserve

16,03416,278Opening Balance as at 1 July15,804

230148Increase /(Decrease) in Reserve throughout the year (operational transfer)230

--Increase /(Decrease) in Reserve throughout the year (capital transfer)-

16,26416,426Closing Balance as at 30 June16,034

Equalisation fund Reserve
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1,3781,512Opening Balance as at 1 July1,476

(308)(279)Increase /(Decrease) in Reserve throughout the year (operational transfer)(98)

--Increase /(Decrease) in Reserve throughout the year (capital transfer)-

1,0701,233Closing Balance as at 30 June1,378

Hatea River Reserve

5042Opening Balance as at 1 July109

-(36)Increase /(Decrease) in Reserve throughout the year (operational transfer)(59)

--Increase /(Decrease) in Reserve throughout the year (capital transfer)-

506Closing Balance as at 30 June50

Investment and Growth Reserve

23Opening Balance as at 1 July1,122

77Increase /(Decrease) in Reserve throughout the year (operational transfer)(1,120)

--Increase /(Decrease) in Reserve throughout the year (capital transfer)-

910Closing Balance as at 30 June2

Whangarei Transport reserve

(37)(123)Opening Balance as at 1 July(40)

378Increase /(Decrease) in Reserve throughout the year (operational transfer)3

--Increase /(Decrease) in Reserve throughout the year (capital transfer)-

(34)(45)Closing Balance as at 30 June(37)

Far North Bus reserve

213334Opening Balance as at 1 July217

(4)16Increase /(Decrease) in Reserve throughout the year (operational transfer)(4)

--Increase /(Decrease) in Reserve throughout the year (capital transfer)-

209350Closing Balance as at 30 June213

Economic Development Reserve

17,43317,611Opening Balance as at 1 July17,030

234199Increase /(Decrease) in Reserve throughout the year (operational transfer)403

--Increase /(Decrease) in Reserve throughout the year (capital transfer)-

17,66717,810Closing Balance as at 30 June17,433

Operational Reserve

2,2592,005Opening Balance as at 1 July2,259

100-Increase /(Decrease) in Reserve throughout the year (operational transfer)-

--Increase /(Decrease) in Reserve throughout the year (capital transfer)-

2,3592,005Closing Balance as at 30 June2,259

Kaipara Moana Remediation Reserve

(440)(440)Opening Balance as at 1 July-

(261)(450)Increase /(Decrease) in Reserve throughout the year (operational transfer)(440)

--Increase /(Decrease) in Reserve throughout the year (capital transfer)-

(701)(890)Closing Balance as at 30 June(440)
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Enterprise System Reserve

(3,162)(163)Opening Balance as at 1 July1,554

(2,426)(2,426)Increase /(Decrease) in Reserve throughout the year (operational transfer)(4,716)

--Increase /(Decrease) in Reserve throughout the year (capital transfer)-

(5,588)(2,589)Closing Balance as at 30 June(3,162)

CDEM Joint Emergency Centre Reserve

--Opening Balance as at 1 July-

297389Increase /(Decrease) in Reserve throughout the year (operational transfer)-

(4,500)(4,500)Increase /(Decrease) in Reserve throughout the year (capital transfer)-

(4,203)(4,111)Closing Balance as at 30 June-

Emergency Services reserve

169114Opening Balance as at 1 July125

43(44)Increase /(Decrease) in Reserve throughout the year (operational transfer)44

--Increase /(Decrease) in Reserve throughout the year (capital transfer)-

21270Closing Balance as at 30 June169

Vessel Replacement Reserve

-(300)Opening Balance as at 1 July

-30Increase /(Decrease) in Reserve throughout the year (operational transfer)

-(1,700)Increase /(Decrease) in Reserve throughout the year (capital transfer)

-(1,970)Closing Balance as at 30 June

42,63647,487Total special reserves closing balance as at 30 June 202353,083

** Note re Property Reinvestment Reserve: Due to the growing volatility in investment markets council is
seeking to de-risk its investment portfolio by accelerating investment into property assets. This has no impact
on rates but results in larger than planned capital expenditure movements.
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Equity represents the total value of the council and its assets and ismeasured by the difference between total
assets and liabilities. Public equity is disaggregated and classed into a number of reserves to enable clearer
identification of the specified uses of accumulated surpluses.

The components of equity are:

retained earnings
council-created reserves
asset revaluation reserves.

Reserves are a component of equity generally representing a particular use to which various parts of equity
have been assigned. Reserves can be used to account for revenue and expenditure collected or incurred in
relation tospecificworkprogrammes.Where thecouncil setsandcollectsa targeted rate foraspecificpurpose,
the fundscanonlybeapplied to thatpurpose; keeping trackof surplusesanddeficitsof thoseworkprogrammes
in a reserve ensures the council is accountable and transparent.

Where reserves carry a deficit balance, they are deemed to have undertaken internal borrowing from the
council's consolidated funds. Conversely, where the reserves carry a surplus, they are deemed to have loaned
money to the council's consolidated funds.
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About council's reserves
Information about the council's reserve funds held for a specific purpose is provided in the following table:

Activities that
may be funded
from reserve

PurposeReserve name

River
management

TheAwanui, Kaihū, Kāeo-Whangaroa, Kerikeri-Waipapa,Whangārei urban and
Taumārere river reserves and flood infrastructure reserves represent
accumulatedtargetedrivermanagementratesandtargetedflood infrastructure
rates collected and unspent in any given year to cover:

River and flood
infrastructure

any future funding shortfalls relating to the maintenance and operation of
existing river floodmanagement schemes (river reserves)

any future fundingshortfalls relating to thedevelopment,maintenanceand
operation of new flood infrastructure schemes (flood infrastructure
reserves).

This keeps the surpluses/deficits in the appropriate activity separate from
other activities. Any deficit balance in these reserves will be restored to a
positivebalancefromfuturetargetedrivermanagementandflood infrastructure
rates collected from the ratepayers within the area of benefit identified in the
respective floodmanagement plans.

Economic
development

This reservewasestablished to represent theproceedsofcommercial property
salesandacquisitions, and includes theproceedsof a special dividend (capital)
paymentmadebyMarsdenMaritimeHoldings Limited. The reserve represents

Property
reinvestment fund
reserve

general funds invested incouncil's long-termandshort-term investment funds
that are set aside to be reinvested in income-producing assets, pending the
identification of approved property investments.

AllThis reservewasestablished to represent funds invested incouncil’s long-term
investment fund, and earmarked for approved infrastructure and economic
development investments, with a view to stabilising the impact of

Regional project
reserve

large, irregular infrastructure projects on council's income and capital
requirements. This reserve helps manage and spread the costs of approved
infrastructure and economic development investments projects, and is also
intended to provide more flexibility around when such large, capital-intensive
projects can commence. The income from the reserve represents funds
available for operational spend for other activities where needed.

AllThis reserve was created to represent accumulated surplus forestry income
(after accounting for the cost of any forestry maintenance) arising in any year.
These reserved funds are intended to provide future funding for any council

ForestryEqualisation
fund reserve

activity, with a view to smoothing future rating increases. It is further intended
that these reserved funds be used to fund the self-insurance of forestry
infrastructureand thecostof forestryoperations innon-harvestingyears.This
reserve is to bemaintained at a balance of no less than $250,000.

Harbour safety
and navigation

This reserve was created to represent a component of the council services
rate specifically levied across theWhangārei constituency, which is set aside
to ensure funding is in reserve and immediately available if dredging of the
Hātea river is required. The funds may be applied to the following:

Hātea River
maintenancereserve

ongoing maintenance and dredging
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Activities that
may be funded
from reserve

PurposeReserve name

disposal of dredged spoil material

providing an annual hydrographic survey of the river.

The reserve is to bemaintained at a targeted fund of up to $400,000.

Economic
development

This reserve was created to represent the investment income set aside and
held in reserve to fundactivitiesandprojects thatcontribute towardseconomic
wellbeing, in accordance with set criteria.

Investment and
growth reserve

TransportTheWhangārei transport reserveandtheFarNorth transport reserve represent
accumulated targetedWhangārei transport and Far North transport rates
collected and unspent in any given year, to cover any future funding shortfalls

Whangārei and Far
North transport
reserves

of their respective transport services.Anydeficit balance in these reserveswill
be restored from future targeted rates collected from ratepayers in the
Whangārei district (Whangārei transport rates) andFarNorthdistrict (FarNorth
transport rates).

Community
representation
and engagement

This reserve represents any accumulated targeted emergency services rates
collected and unspent in any given year, and held in reserve to cover any future
funding shortfalls of emergency services funding.

Emergency services
reserve

AllApproved carry-forwards are amounts approved to be carried forward from
one financial year to the next, to enable specific work programmes to be
completed. All carry-forwards are approved by way of council resolution.

Approved carry
forwards reserve

Economic
development

This economic development reserve was established to represent funds held
incouncil's long-term investment fund that are reserved tosupportNorthland's
economic development activities, including investment in community
infrastructure.

Economic
developmentreserve

Economic
development

This reserve representsaccumulated targeted regional sporting facilities rates
collected and unspent in any given year, and held in reserve to contribute to
any future fundingshortfalls of regional sporting facilities funding. Thebalance

Regional sporting
facilities reserve

of these reserved funds will initially be utilised to fund a grant to the Te Hiku
SportsHub,whichwasoriginallyplannedtooccur inMay2020butwasdeferred
due to Covid-19.

AllThis reservewasestablished to represent the termdeposits held toensure the
stability of work programmes, employment and council's ongoing, day-to-day
operations, by ensuring the portion of annual operating costs that is intended

Operational reserve

to be funded from gains derived from council's managed funds is in reserve.
This will cover any unanticipated loss in council funding arising from adverse
economic conditions or volatility in financial markets.

TransportThis reserve represents capital subsidies received fromWaka Kotahi NZ
Transport Agency that will be used to offset the future costs associated with
the Regional Integrated Ticketing Information System.

Capital subsidy
reserve
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Activities that
may be funded
from reserve

PurposeReserve name

Kaiapara Moana
Remediation
Program

This reserve represents the shortfall in funding relating to the required
contribution to the Kaipara Moana Remediation progam. Any deficit balance
in this reservewill be restored toapositivebalance fromfuture ratescollected.
From then on any rates collected over the life of the programwill accumulate
and be held to repay the borrowing at the end of the loan term.

Kaipara moana
remediation reserve

Enterprise
System

This reserve represents the shortfall in funding relating to the enterprise
system. Anydeficit balance in this reservewill be restored toapositivebalance
from future rates collected. From then on any rates collected over the life of
the programwill accumulate and be held to repay the borrowing at the end of
the loan term.

Enterprise system
reserve

CDEM Joint
Emergency
Centre

This reserve represents the shortfall in funding relating to the CDEM joint
emergency centre. Any deficit balance in this reserve will be restored to a
positive balance from future rates collected. From then on any rates collected
over the life of the programwill accumulate and be held to repay the borrowing
at the end of the loan term.

CDEM joint
emergency centre
reserve

Harbour safety
and navigation

This reserve represents the balance of the borrowing remaining on the
replacement vessel for theWaikare, which will be funded from future rates. In
addition this reserve will hold rate collected over the life of the vessel to fund
the next replacement vessel. any accumulated rate to fund the next vessel.

Vessel replacement
reserve

All reservesdisplayingadeficit balanceat 1July2022haveanassociated targeted rate thatwill generate income
over a certain time period in order to return the reserve to a credit balance.
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Financial prudence
The purpose of this statement is to disclose the council's planned financial performance in relation to various 
benchmarks to enable the assessment of whether the council is prudently managing its revenues, expenses, 
assets, liabilities, and general financial dealings.

Annual PlanTarget

2022/23

Affordability

Benchmark

58%< 75%i) Total Rates as% of Total RevenueRates Benchmark*

14.4%< 15%ii) Total Average Rates Increase as%

-51%< 175%Net Debt as % of Total RevenueDebt Benchmark

Indicator

$ 512.92Rates Indicator**

Sustainability

Benchmark

1.06> 1a) Balanced budget benchmark

37.15> 1b) Essential services benchmark****

1.3%< 10%c) Net Interest as % of Revenue

305%> 110%d) Liquidity

Predictability

Benchmark

N/AOperations control benchmark***** (result to be published in the annual report)

Rates income complies with the limits set in the councils financial strategy*

Rates Revenue per rating unit/SUIP**
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