Northland Forward Together — Project Database

Projects Lead Status Brief description
Council
1 Sports Facilities NRC In progress and on- Development of sports infrastructure projects of regional and district-wide
target significance.
2 One Calendar FNDC In progress and on- Meeting and conference coordination of time and priorities amongst
target Northland councils.
3 Contact Centre FNDC In progress and on- FNDC and KDC joint management of customer calls and enquiries.
target
4 Northland One Voice NRC In progress and on- Joint communications and advocacy on regional and district strategic priorities.
Collaboration target
5 Regional ICT Programme FNDC In progress and off Outlining the current state of software applications across the region’s
target councils, issues and opportunities. Road-mapping options for collaboration and
shared services.
6 Regional GIS Viewer NRC In progress and off GIS capture of all types of spatial or geographical data and region wide shared
target viewer.
7 Provision of GIS Servicesto | NRC In progress and off NRC provision to KDC of GIS spatial or geographical data with a shared viewer.
KDC target
8 Whanaketia te Whenua FNDC In progress and off Four sub projects:
target e Rating Policy - deliverables to be integrated with rates harmonisation
study - Priority focus of workstream
e Papakainga Development policy — completed
e Access to Maori Land On-line geospatial data — completed
e Collective Treaty of Waitangi - Preferred supplier identified and in
discussions
9 LIDAR capture for NRC In progress and off Light Detection and Ranging project to collect high-resolution mapping with
Northland target applications in geography, geology, forestry, roading and navigation.
10 Four Waters WDC In progress and off Cross council projects addressing waters infrastructure (supply, sewerage and
target the treatment and disposal of sewage, stormwater drainage, and flood
protection and control works).
11 Digital Enablement Plan Northland | In progress and on- Includes:
Inc target e Rural Broadband roll-out and Mobile Blackspot minimisation.
e Building human capability development
e Addressing digital deprivation
e Community broadband initiatives
12 Building Accreditation FNDC Off target and needs | Common systems, manuals processes, joint training initiatives.
evaluation
13 Health and Safety WDC To be evaluated Alignment of Health and Safety policies and shared documentation, resourcing
and experience.
14 Rates Harmonisation WDC To be evaluated Harmonisation of rate setting process and principles (not magnitude).
Projects with a lower priority /not commenced at this stage
15 Joint WDC Principle in place Opportunities to be examined by councils (e.g. insurance purchase completed)
Procurement/Contracts
16 Web-based customer Un- Lower priority Common systems, processes and automation.
services (on-line assigned
transactions)
17 Commercial Property NRC Lower priority Common management.
Management
18 Payroll Un- Lower priority Common systems, processes or management and automation.
assigned
19 Records Management Un- Lower priority Common taxonomy and meta data standards, processes or management.
assigned
20 Shared Rating System WDC Dependency current | See Rates Harmonisation - dependant on outcome of rates harmonisation
project evaluation.




