Annual Report
Statement of Service
Performance and
Financial Statements

For the Year Ended 30 June 2020







Financial Statements

Entity Information

Statement of service performance KPI Results

Independent Auditor’s Report ...

Statement of Comprehensive Revenue and Expense

Statement of Financial Position

Statement of Changes inNet Assets

Statement of Cash Flows

Notes to the Financial Statements

Entity Information
As at 30 June 2020

LEGAL NAME OF ENTITY
Northland Inc Limited

TYPE OF ENTITY AND
LEGAL BASIS

Northland Inc Limited is a company
registered under the Companies Act
1993.The companyis controlled by
Northland Regional Councilandisa
council-controlled organisation as
definedbySectionéofthe Local
Government Act2002.

REGISTRATION NUMBER
857377

COMPANY'’S PURPOSE

The Company’s principal activity during
the year was the development of the
economy in Northland and review of
funding opportunities for the
Investment and Growth Reserve.

These financial statements should be read in conjunction with the notes to the financial statements.

STRUCTURE OF
COMPANY’S OPERATIONS

The Company comprises aBoard of
seven Directors who oversee the
governance ofthe Company,a Chief
Executive Officerwhois responsible for
the day to day operations of the
Company and reporting to the
Directors. The Directors are appointed
by the Northland Regional Council.

MAIN SOURCES OF
THE COMPANY'’S
CASH AND
RESOURCES

Operating grants are received from the
Northland Regional Council and this is
the primary source of funding to the
Company.

DIRECTORS

Sarah Petersen
James Makeweo
Geoff Copstick
Nicole Anderson
Denis Callesen
Kristan MacDonald

David Crewe
(resigned May 2020)

ACCOUNTANTS

Findex Limited

Level 1, FindexHouse,
57 Willis Street
Wellington 6011

SHAREHOLDER

Northland Regional Council - 100
Total Ordinary Shares - 100




2019/20 KPI Results

Statement of Service Performance
2019/2020KPIResults as at 30 June 2020:

Measured by: 2018/19 2019/20 2019/20 %
Result Target Actual 30 June oftarget
Percentage of IGR business case decisions (by the 100% 100% 100% 100%

Board) made within 90 days of receiving
application - Achieved

Numberofinward delegationshosted-Not 4 4 0 0%
Achieved
Investment recommendations are accompanied 100% 100% 100% 100%

by a robust business case - Achieved

Number and value of high impact projects that 3 3 3 100%
are implemented - Achieved

Northland Inc has developed atooltorank projectsin orderto prioritise ourresources. The tool assesses bothimpact and value of the project.

Engagement Collaboration and Visibility

Measured by: 2018/19 2019/20 2019/20 %
Result Target Actual 30 June oftarget

Number of unique businesses assisted 263 230 624 271%

(oy TA and industry) - Achieved

Value of NZTE and Callaghan Innovation $842,672 $IM $2.3M 230%

grant funding facilitated - Achieved

Client satisfaction (as measured 1% 920% 97%

by Net Promoter Score) - Achieved (NPS 53) (NPS 50) (NPS72)

20rchard occupancy rate - Achieved 84.2% 85% 120%

The total value of NZTE and Callaghan Innovation funding of $2.3Mincludes $426,157 of funding relating to businesses that identify as Maori.
All grant funding is inclusive of GST.

2In mid- September 2019 the Orchard reached capacity. The floor plan was reviewed, desks were increased from 29 permanent desks

to 47. To calculate the occupancy NINC has continued fo use 29 desks. This normalizes the comparative to both the target for 2019/20
and the prior year.




2019/20 KPI Results

Destination Marketing Management

Measured by: 2018/19 2019/20 2019/20 %
Result Target Actual 30 June oftarget

Visitor spend from target markets - $1,115M $1,175M $1,014M 86%

Not Achieved

Value ofindustryinvestmentinregional $418,538 $350,000 $175,808 50%

promotion activity —Not Achieved

Equivalent Advertising Value achieved from $28.2M $16.5M $19.2M 116%

destination marketing - Achieved

RTO Net Promoter Score — Not Achieved 44 45 -

RTO Net promoter score is no longer available.

Maori Economic Development

Measured by: 2018/19 2019/20 2019/20 %
Result Target Actual 30 June oftarget

Number of unique Md&ori 33 50 118 236%

businesses assisted - Achieved

Number and value of high impact projects 1 1 1 100%

that are implemented - Achieved

Value of NZTE and Callaghan Innovation $56,350 $25,000 $426,157 1704%

grant funding facilitated for Maori businesses

- Achieved

Client safisfaction (Net Promoter Score - 75% (NPS 50) - -

for Mdori businesses) — Not Achieved

The Net promoter score for Mdori business could not be determined.
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Deloitte.

Independent suditer's report

To the resders of Northland Inc Limited's financial statements and performance information for the year
ended 30 June 2020

MWEMWMMWIMEMMWMM h-usuppuirll:dm:, Pt e,
using the staff and resources of Deloithe Limit=d, to cemy out the audit of the firendal statements and pariormance
immﬁm-:l'ﬂcmfurrmﬁshﬂm.

Cypinion

W have sudited:

- tihe financisl stakements of e Compery on pages S bo 19, ek compriss the statement of frandsl position as ak 30
Jure 3020, the shatement of comorahsnsioe reysres md s ﬂxemwdw'lﬁﬁinnctnﬂdjﬂsuenmt
of cash fiows fior the year ended on that date and the notes to the firencal statements that include acoounting
policies and other explanstory informration; and

- ﬂr:pfm*minfmnuﬁuﬁnfﬂnmmpﬁulﬂi

In cur opinioe:

- ﬂtﬁwﬂulnﬂﬂmwmcmwmpuﬁsamﬂ:

- present fairty, inall matenal respects:
its finsrcial position as ot 30 Jure J020; and

hﬁwﬁlmwmmhﬂuymmmmum

- pomphy with generally acoepted sccounting practoe in New 2zaland in aocordance with Pubiic Bzrefft Enkity
IrkETatioral mﬂ:mmﬂqmmmnm H.EEImE [F'E IP".-T.'GH.EIH.I.
- ﬂEFﬁm"nminmanEMMmqﬂluﬂAp‘Eﬂﬂﬂiﬁ,hullnﬂu‘hlrﬁF&E,ﬂtw:

judzedin nelstion to the: Compeny’'s oojectives for the year ended 30 June 2020,

Cur sudit was compieted on 15 September 2020, This is the: date sk which our apinion is expresed.

T brasis fior ceur opinion is expiained Deiow, Inaddition, we outline the nesponsiilfities of the Boend of Directors and our
responsbi ites relsting to the firancal stabements and the performence informaition, and we sqisin ourindependence.
Emphasis of matter - impact of Covid 13

Without modifiing our apinion, we dre aktenkion to the disclosures sbout the impsct of Cowid-15 on the Compery &s set out
in miode & o the financal statamenks.

Wi carmied out our sut inscoordance with the Auditor-Gensmi's Auditing Standands, which incorporste the Profezional and
Ethical Starcands and the Imﬂmlmmﬂdﬁ'ﬁwmmﬁ]fﬂ:ﬁwmzrﬂmmmﬁﬁnﬁum
Aszuremce Standards Boerd, Dur responsitilities under those stancands are further desorided in the Responsiniftes of the
muditor sackion of our renork.
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Deloitte.

Ve have fulfillsd nl.rqu:l:rdhiﬂ:isin mmwmﬁumhﬂﬁtiﬁ Chmrcars.
Ve belisve that the sudit evidence we feve cbkeined is suffident and ppropriate to provide & esis for our opinion.
Responsibilities of the Board of Directors for the fineandsl statements and the performance informaticon

Th:El:udurDir:i:h:rs'lerFcrdhlembﬂmr-jﬂtcmwf:rprqmi'ﬁﬁnummtﬁrﬂﬂﬂﬁmmhﬁfmam
vk comply with penemlly socepted accounting practice in Hew Zealsnd. The Boand of Direcors is alss responsoie for preparnng
the performance information for the Compary.

Thie Board of Directors is responsitie for such intemel control &s it debermines is necessany to enable it to prepere finsncal
mmmpu-rmmimuimuummm matenal misstatemeant, whether due to fraud or emror.

Innpmiﬁﬂtﬁnuﬁﬂﬂﬂrﬂﬂﬂﬂepﬂﬂmimﬂeﬂmdmﬁmfs inke on befealf of the
Company for asseszing the Compay's ability to contirue &z a going concem. The Bosnd of Directors 15 also rasponsible for
ﬁjﬂ'ﬁuupﬁmﬂ:. ﬂmmmmﬁuiﬁmardminﬁmﬁnirﬁmhﬂ'surmuﬁnﬁ unbess the Board of
Ei'::tafsintauttaliqu'-:ﬂ:: the Company or to cease up:r-!ia'u_.n'rmmrulisﬁ: sk emateye bk to do 5o,

The Board of Directors' responsibilities arise from the Local Sovemment Aot 3002
Responsibilities of the suditor for the msdit of the tinancial ststements and the performance: information

I:h.l'au:':d:i'-ﬂmm pbt=in reasonssle assurance about whethes the firancsl statements and the parformance informaton, as
5 wiholz ars fres from mabensl misstabzment, whether due to frawd or o, and Bo issus an auditor's report that indudes our

IHH'IE'L

mmi:uﬁml:uﬂ of Ezsurance, mtkn:tuﬁmmtunnx&mibdn.thmmﬁmﬂu
Ausgitor-Gareral's Auiting Standands will aheays detact s materisl misstabement when it edsts. Misstatements ans differences
nrp"rl'.m'nrsul'umm‘rls wi::ba.ru.ar-dmnrizmhudurm'nr. hi.fslzl:em‘rlsncm‘mdﬂ':ﬂ n'ut:_n'alfr_.ir'd'l.'in.ulllll
o i the sgpreeste, they could reasonably be expected to influenos the decisions of resders, taken on the basis of these
financial stat=ments and the performance inforraon.

For the mm@fmmdhmmlmumdﬂt pufuminfn'nuﬁm DUT procedures were Irmibed
to checking that the informetion agreed to the Company's staterment of inkent.

\We did mot evaluste the security and controls over the slectronic publication of the financisl sat=ments and the performance
information.

Mmumuﬂtinmmﬁmmmﬂﬁmzmﬂﬁ'ﬁm.“wﬁz :rl:fﬁn'nr'nlli.usurr!ntm
msinfizin professionsl soeplcism throushout the sudik. Also:

- We identify and assess the risks of meterisl misststement of the firancal ststements and the performance
imﬁm.mmtuMn’mmﬂ'ﬁnmu pearfoeT et u'nnaﬂ.mrupnrﬁ'l.th:ﬂ'nseﬁm.m
obizin sudit svidence thet is sufficent and appropriate to proside & basis for our opinion. The risk of not detecting =
mta'hlnissmtﬁrﬂtrsurﬁrﬁmmkﬁﬁhuﬂmm'mrsurﬁnﬁnﬂnw.uhm 'rulliwnhtcnlhﬁnr\
m,inmﬁmlmi:ﬁ:u.rrhpfm or thee owermicie of intermnal control.

- \We oibizin an undersianding of intemel control relevant to the sudit in order bo design audit procedures thet are
ummfnmmmmmmleumdenﬁmudﬁnﬁmﬂemum
ComypEnys inbarnal control.

- We evaluste the sporopristeness of socounting polides used and the reasonsleness of scoounking estimates snd
redabad disdosures made oy thee: Board of Dirsctors.

- We evaluste the sppropristeness of the reported performance information within the Company's framesork for
reparking its perfonmance.
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Deloitte.

- Ve conclude on the appropristenass of the use of the moing concam basis of accounting by the: Board of Cirectors
mnid, based on the st edidercs obtained, whether & material mtfca'stsrﬂmmm-rmmiﬁwsm
nmymstﬁﬂﬂimntd:uhtmﬂreﬂmﬂm!ﬁuhiibrtﬂnmﬁmuusniﬁm. e onclude that & meakenal
uncertainty exsks we are required to draw attention in our suditor's report o the relsbed disdiosures inthe financisl
statmments and the performance mformeation or, Hmi::bn.mmimqm.tu nudftfmrnpli:nm.r
conciusions are based on Hhe m:i'tniﬂmc:nutu'mdetum:d!ufa.rmﬂrsmpwt Horseyvar, future syt
or conditions mey cause the Company to Desse to continue a5 8 Boing conoeT.

- WEEHmemmlpﬁuuﬁm.mmmmnmﬁwﬁlmwwm
imﬂm.fmﬂﬁhdm.NMHmﬁmﬁIMWﬂt pu'fur'ru'neinfn'nuﬁm
represent Bhe underhying transsctions and events in & manner that achisves fair presentation.

WEDJ'mui:u't:i'immeEnu'uarEim:rtﬁuﬁ [ other metters, the planned sm mrad Hirring of Hhee: udit ard
S'Eri'l'il:u.rrtuudi'l:l'i'an_.imdrlﬁmyﬁgﬂhtdewnhmlmmm“iunﬁfrmﬁ'ﬁ:iﬁm

Cur responsitifities srise from the Public Audit Ac 2004

Indepencance

V= are independent of the Company in acconsance with the independence requinements of the Auditor-Genem s Auditi
mmimpmmwi 1 Mmlmmmm:mqmp
Amuronos Froctthoners issued by the Mew Zesiand Auciting and Assurance Sandards Soand

Dtiher than the nr:FL“IHrnr:hﬁnnﬂipﬁm.nrmmmmFurr’.

Peter Gullnser

Tor Deloithe Limibed

On o=hal" of the Sudibor-General
Ausckimnd, Mew Z=alsnd
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Statement of Comprehensive Revenue and Expense
For the year ended 30 June 2020

2020 2020 2019

Notes Actual $ Budget $ Actual $
REVENUE FROM NON-EXCHANGE TRANSACTIONS
Grants revenue 1,440,876 1,440,876 1,412,120
Grant funded project revenue 2,199,681 1,799,451 2,135,038
Total revenue from non-exchange transactions 6 3,640,557 3,240,327 3,547,158
REVENUE FROM EXCHANGE TRANSACTIONS
Tenant income 168,413 136,700 154,262
Total revenue from exchange transactions 168,413 136,700 154,262
TOTAL REVENUE 3,808,970 3,377,027 3,701,420
EXPENSES
Wages, salaries and other employee costs 1,835,526 1,747,250 1,720,845
Depreciation 43,095 54,000 46,155
Other overhead and administrative expenses 7 1,915,986 1,575,009 1,192,127
TOTAL EXPENSES 3,794,607 3,376,259 3,694,127
Interest income 3,738 - 4,475
Finance costs (150) - (583)
NET SURPLUS/(DEFICIT) FROM FINANCE ACTIVITIES 3,588 - 3,891
OPERATING SURPLUS/(DEFICIT) 17,951 768 11,185
OTHER GAINS/(LOSSES)
Gain/(loss) on disposal of assets (704) - -
TOTAL OTHER GAINS/(LOSSES) (704) - -
SURPLUS/ (DEFICIT) BEFORE TAX 17,247 768 11,185
Income tax expense 8 - - -
SURPLUS/ (DEFICIT) AFTER TAX 17,247 768 11,185
TOTAL COMPREHENSIVE REVENUE 17,247 768 11,185

AND EXPENSES FOR THE YEAR

These fin iajstajements have been authorised for issue by the Board of Directors on 180 September 2020

) / 18" September 2020 /@;

Gedit Copiick /Su h Petersen
air Audit a sk Commitiee | Chiair

R

18 Seplember 2020
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StatementofFinancialPosition

As at 30 June 2020

2020 2019

Notes $ S
ASSETS
Current
Cash and cash equivalents 776,724 845,742
Receivables 9 414,384 215213
Total current assets 1,191,108 1,060,955
Non-current
Property, plant and equipment 10 179,852 181,356
Total non-current assets 179,852 181,356
TOTAL ASSETS 1,370,960 1,242,311
LIABILITIES
Current
Payables 11 251,723 252,019
Employee entitlements 12 101,123 60,592
Deferred revenue 867,210 791,290
Loans and borrowings 13 - 4,754
Total current liabilities 1,220,056 1,108,654
Non-current
Loans and borrowings 13 = -
Total non-current liabilities = -
TOTAL LIABILITIES 1,220,056 1,108,654
NET ASSETS 150,903 133,656
EQUITY
Start-up contributions 100 100
Accumulated funds 150,803 133,556
TOTAL EQUITY 150,903 133,656

These financial statements should be read in conjunction with the notes to the financial statements.
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Statement of Changes in Net Assets
For the year ended 30 June 2020

Start-up

contribution reserve Accumulated Funds Total equity
Balance 1 July 2019 100 133,556 133,656
Surplus/ (deficit) for the year - 17,247 17,247
Total comprehensive revenue and expense - 17,247 17,247
Balance 30 June 2020 100 150,803 150,903
Balance 1 July 2018 100 122,371 122,471
Surplus/ (deficit) for the year - 11,185 11,185
Total comprehensive revenue and expense - 11,185 11,185
Balance 30 June 2019 100 133,556 133,656

These financialstatements should be readin conjunction with the notes to the financial statements.
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Statement of Cash Flows
For the year ended 30 June 2020

2020 2019
S $

Cash flow from operating activities
Cashwas provided from/(appliedto):
Northland Regional Council Funding 1,803,519 1,666,593
Whangarei District Council Operating Grants 105,000 105,000
Receipts from services provided 1,619,727 1,925,434
Receipts from exchange transactions 157,472 154,262
Net movement in GST (7,955) (6,.597)
Payments to suppliers (1,869,548) (1,978,672)
Payments to employees (1,835,52¢) (1,742,837)
Net cash from/(used in) operating activities (27,311) 123,183
Cash flow from investing activities
Cash was provided from/(applied to):
Proceeds from sale of plant and equipment - 693
Purchase of plant and equipment (40,542) (40,540)
Net cash from/(used in) investing activities (40,542) (39,847)
Cash flow from financing activities
Cash was provided from/(applied to):
Net Proceed/(Repayment) of borrowings (4,754) (9,091)
Interest received 3,738 4,475
Interest paid on borrowings (150) (583)
Net cash from/(used in) financing activities (1,166) (5,199)
Net (decrease)/increase in cash and cash equivalents (69,019) 78,137
Cash and cash equivalents, beginning of the year 845,742 767,605
Cash and cash equivalents at end of the year 776,724 845,742

These financial statements should be read in conjunction with the notes to the financial statements.
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Notes to the Financial Statements
For the year ended 30 June 2020

1. Reporting entity

These financial statements comprise
the financial statements of Northland
Inc Limited (the "Company" or "Entity")
for the year ended 30 June 2020.

The financial statements were
authorised for issue by the Board of
Directors on 18 September 2020.

2. Basis of preparation
(a) Statement of compliance

The financial statements have been
prepared in accordance with Tier 2 Public
Benefit Entity (PBE) Financial Reporting
Standards as issued by the New Zealand
External Reporting Board (XRB). They
comply with New Zealand equivalents to
International Public Sector Accounting
Standards Reduced Disclosure Regime (NZ
IPSAS with RDR) and other applicable
Financial Reporting Standards as
appropriate to Public Benefit Entities.

The entity is eligible to report in
accordance with Tier 2 PBE Accounting
Standards on the basis that it does not
have public accountability and is not
large.

The financial statements have been prepared
in accordance with the Local Government
Act2002, whichrequirescompliancewith
generally accepted accounting practice in
New Zealand ("NZ GAAP"). [LGA.111].

The entity is deemed a public benefit entity
for financial reporting purposes, as its
primary objectiveisto provide servicesto the
community forsocialbenefitand hasbeen
establishedwithaviewtosupportingthat
primary objective rather than a financial
return.

(b) Basis of measurement

Thefinancialstatementshave been
prepared on a historical costs basis.

The accrual basis of accounting has been
used unless otherwise stated and the
financial statements have been prepared on
a going concern basis.

(c) Presentation currency

The financial statements are presented in
New Zealand dollars whichis the functional
currency of Northland Inc Limited.

These financial statements should be read in conjunction with the notes to the financial statements.

All numbers are rounded to the nearest
dollar ($), except when otherwise stated.

(d) Changes in accounting policies

There have been no changes to the
accounting policy during the year. Certain
comparatives have been reclassified to align
with current year presentation.

(e) Explanations for major
variances from budget

Actual revenues were higher than
budgeted duetoanincreaseingrant
funded project revenue such as Extension
350 andthe Provincial Growth Fund.

Actual expenses were higher than budgeted
expenses due to greater spending for
specific projects such as Extension 350
and the Provincial Growth Funding
which is in line with the increase in
revenue.

3. Summary of
significant accounting
policies

The accounting policies of the entity have
been applied consistently to all years
presented in these financial statements.

The significant accounting policies used in
the preparation of these financial statements
are summarised below:

(a) Cash and cash equivalents

Cashand cashequivalentsinclude cashon
hand, deposits held on callwith banks, other
short-term highly liquid investments with
original maturities of three months orless.

(b) Debtors and other receivables

Trade debtors and other
receivables aremeasured attheir
costlessany impairment losses.

(c)Creditors and other payables

Trade creditors and other payables
are stated at cost.

(d) Property, plant and equipment

Items of plant and equipment are initially
measured at cost, less accumulated
depreciationand anyimpairmentlosses.
Costincludes expenditure thatis directly
attributable to the acquisition of the asset.

Additions and subsequent costs

Subsequent costs and the cost of replacing
partof anitem of plantand equipmentis
recognised as an asset if, and only if, it is
probable that future economic benefits or
service potentialwillflow to the entity and
the cost of the item can be measured
reliably. The carrying amount of the replaced
part is derecognised.

Inmostinstances, anitem of plantand
equipmentisrecognised atits cost. Where
anassetis acquired atno cost, orfora
nominal cost, itis recognised at fair value
at the acquisitiondate.

All repairsand maintenance expenditureis
chargedtosurplusordeficitintheyearin
which the expense isincurred.

Disposals

An item of plant and equipment is

derecognisedupondisposal orwhen

no further future economic benefits or
service potentialare expected fromits
use or disposal.

When anitem of plant orequipmentis
disposed of, the gain orlossrecognised in
the surplus or deficitis calculated asthe
difference between the net sale proceeds
andthe carrying amount of the asset.

Depreciation

Depreciationisrecognised as an expensein

thereported surplus or deficit and measured
ondiminishingvalue (DV) basisonallplant

andequipment overthe estimated usefullife
ofthe asset. The following depreciationrates
have been applied for each class of plant and
equipment:

Vehicles

26 - 30% DV

Office Furniture & Equipment
5-67% DV

The residual value, useful life, and
depreciation methods of property, plant and
equipment is reassessed annually.
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(e)Leased assets

Leases where the Entity assumes
substantially all the risks and rewards
incidental to ownership of the leased assets,
are classified as finance leases. All other
leases are classified as operatingleases.

Paymentsmade underoperatingleases are
recognised in the surplus or deficit on a

straight-linebasisoverthetermofthelease.

Leaseincentivesreceivedarerecognisedas
anintegralpart ofthe totallease expense,
overthe term of the lease. Associated costs,
suchasmaintenance andinsurance, are
expensed asincurred.

(f) Financialinstruments

A financialinstrumentis any contract that

givesrisetoafinancialassetof one entity

and afinancialliability or equity instrument
in another enfity.

Financial instruments comprise of trade
debtors and otherreceivables, cash and cash
equivalents, other financial assets, frade
creditors and other payables, borrowings,
and other financialliabilities.

Initial recognition and measurement

Financial assets and financial liabilities are
recognised initially at fair value plus
fransaction costs attributable to the
acquisition.

Derecognition of financial instruments

Financial assets are derecognisedwhenthe
contractualrights to the cash flows from the
financial asset expire, or if the entity
transfers the financial asset to another party
withoutretaining control or substantial all
risks and rewards of the asset.

Afinancialliabilityis derecognisedwhen
it is extinguished, discharged, cancelled
or expires.

Subsequent measurement of financial
assets

The subsequent measurement of financial
assets depends on their classification, which
is primarily determined by the purpose for
whichthefinancialassetswere acquired.
Management determines the classification of
financial assets at initial recognition and
re-evaluates this designation at each
reporting date.

Allfinancial assets held by the entityinthe
years reported have been designated into
one classification, "loans and receivables”,
beingnon-derivative financial assetswith
fixed ordeterminable payments that are not
quoted in an active market. After initial
recognition these are measured at amortised
costusing the effective interest method, less
provision forimpairment.

Individually significant receivables are
considered for impairment when they are
past due or when other objective evidence is
receivedthataspecificcounterparty will
default. Receivables that are not considered
tobeindividuallyimpaired arereviewed for
impairmentingroups, whichare determined
byreference to theindustry andregion of a
counterparty and othershared creditrisk
characteristics. The impairment loss
estimateisthenbasedonrecenthistorical
counterparty default rates foreach
identified group.

Subsequent measurement of financial
liabilities
Trade payablesand otherborrowings are

subsequentlymeasured atamortised cost
using the effective interest method.

(g) Employee entitlements

Short-term employee
benefits

Employee benefits, previously earned from
past services, that the entity expect to be
settled within 12 months of reporting date
are measured based on accrued
entitlements at current rate of pays.

These include salaries and wages
accrued up to the reporting date
and annualleave earned, but not
yet taken at the reporting date.

(h) Revenue

Revenue isrecognised to the extent thatitis
probable that the economic benefit will flow
tothe entityandrevenue canbereliably
measured. Revenue ismeasured at the fair
value of considerationreceived.

The entity assesses its revenue
arrangements against specific criteria to
determine if it is acting as the principal or
agent in arevenue fransaction. In an agency
relationship only the portion of revenue
earned on the entity’s own account is
recognised as gross revenue in the
Statement of Comprehensive Revenue
and Expense.

The following specific recognition criteria
mustbemetbeforerevenueisrecognised:

Revenue from non-exchange transactions

Anon-exchange transactionis where the
entity either receives value from another
entity without directly giving approximately
equalvalueinexchange, orgivesvalueto
another entity without directly receiving
approximately equalvalueinexchange.

When non-exchange revenue is received with
conditions attached, the asset is recognised
with a matching liability. As the conditions
are satisfied the liability is decreased and

revenue recognised.

When non-exchange revenue is received with
restrictions attached, but norequirement to
return the asset if not deployed as specified,
thenrevenueisrecognised onreceipt.

Condition stipulation—-fundsreceived are
required to be used for aspecific purpose,
with arequirement to return unused funds.

Restriction stipulation — funds received are
required to be used for a specific purpose,
with no requirement to return unused funds.

Revenue from exchange transactions

Anexchange transactionis where the entity
eitherreceivesvalue fromanotherentityand
directly gives approximately equalvaluein
exchange, or gives value to another entity
and directly receives approximately equal
value inexchange.

Interest income

Interestincome isrecognised asit accrues,
using the effective interest method.

(i) Borrowing costs

All borrowing costs are expensed in the
period they occur. Borrowing costs consist of
interest and other costs that an entity incurs
inconnectionwiththe borrowingoffunds.

These financial statements should be read in conjunction with the notes to the financial statements.
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(i) Income tax

As agreed with Inland Revenue from 2014
financial year, operational grants received
addressonly the operating deficitsuch that
deductible expenses equate to taxable
income. The result being that taxable
income is nil.

(k)Goods and Services Tax (GST)

All amounts in these financial statements
are shown exclusive of GST, except for
receivables and payables that are stated
inclusive of GST.

The netamount of GSTrecoverable from, or
payable to, the Inland Revenue Department
(IRD)isincluded as part ofreceivablesor
payables in the Statement of Financial
Position.

4. Significant accounting
judgments, estimates
and assumptions

The preparation of financialstatementsin
conformity with NZ IPSAS requires
management to make judgements,
estimatesand assumptionsthat affectthe
application of accounting policies and the
reported amounts of assets, liabilities,

income and expenses. Where material,
information on significant judgements,
estimates and assumptions s provided in the
relevant accounting policy or provided in the
relevant note disclosure.

The estimates and underlying assumptions
are based on historical experience and
various other factors believed to be
reasonable under the circumstances.
Estimates are subjectto ongoingreview and
actual results may differ from these
estimates. Revisionsto accounting estimates
are recognised in the year in which the
estimate is revised and in future years
affected.

The following are significant management
judgements in applying the accounting

policiesofthe entity thathave asignificant
effect on the financial statements:

Deferred Revenue

One area of estimationis the calculation of
deferredrevenue ateachbalancedate as
thisinvolves an assessment of the amount of
work completed foreach projectinrelation
to the milestones to be achieved to
determine the amount of revenue and
associated deferredrevenuetorecord.

CovID-19

The Directors note the situation in New
Zealand with respect to COVID-19
pandemic, and in particular the impact on
the Northland community and the
economic environment more generally. At
this point COVID-19 has not had a
significant direct impact on the Company,
other than curtailing aspects of our
operations and project completion during
the more severe periods of Government
imposed lockdown (level 4 and level 3).
The Directors do not anticipate significant
negative impacts on the Company's
funding and liquidity position, and did not
need to apply for the Governments wage
subsidy scheme for example. However,
the situation does remain fluid and it is
therefore not possible for the Directors to
fully assess the future financial and other
impacts of COVID-19 on the Company
and the Northland economy more
generally. In the event there are further
level 3 and level 4 lockdowns this would
likely further negatively impact economic
activity in the region and the Company’s
ability to execute on project and generate
income from activities such as short-term
rental of space at the Orchard facility for
example.

5. Capital Management
Policy

The entity's capitalis its equity, being the net
assetsrepresented byretained earningsand
otherequityreserves. The primary objectives
ofthe entity's capitalmanagement policyis

to ensure adequate capital reserves are
maintainedinordertosupportitsactivities.
The entity managesits capital structure and

makes adjustment toit, in light of changes to
funding requirements.
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6. Revenue from non-exchange transactions

2020 2019
$ $
Northland Regional Council Operational Grant Funding 1,335,876 1,307,120
Whangarei District Council Operating Grant Funding 105,000 105,000
Grant Funded Project Income 2,199,681 2,135,038
Total non-exchange revenue 3,640,557 3,547,158
7. Expenses
The following amounts were expensed in the surplus/(deficit) for the year: 2020 2019
$ $
Audit fees 31,270 32,460
Directors’ Fees 133,500 135,000
Motor vehicle expenses 42,096 54,470
Other project activity costs 55,995 113,147
Operating lease payments 107,476 101,598
Project consultants 51,729 45,011
Regional promotions 201,115 253,926
Other expenses 1,292,806 1,191,415
Total 1,915,986 1,927,127
8. Income Tax
2020 2019
$ $
Revenue as per financial statements 3,808,970 3,701,420
Loss on sale of assets (704) -
Total Revenue 3,808,266 3,701,420
Permanent Differences:
Less:
Grants from Local authorities exempt income (sec CX47 of the Income Tax Act) (1,440,87¢) (1,412,120)
Other revenue from grant funded operations (2,199.681) (2,135,038)
Total Permanent Differences (3,640,557) (3,547,158)
Less:
Deductible expenses (168,413) (154,262)
Total Taxable Profit - -
9. Receivables
2020 2019
S $
Trade debtors 125,989 160,243
Related party receivables 280,057 188
Prepayments 8,338 54,782
Total 414,384 215,213

Receivables are non-interest bearing andreceiptis normally on 30 days terms. Therefore the carrying value of trade debtors and other
receivables approximatesits fairvalue. As at 30 June 2019 and 2020, alloverdue receivables have been assessed forimpairment and
appropriate allowances made. Allreceivables are subject to credit risk exposure.

These financial statements should be read in conjunction with the notes to the financial statements.
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10. Property, plant and equipment

Movements for each class of plant and equipment are as follows:

Office Furniture

2020 Vehicles . Total
and Equipment

Gross carrying amount

Cost 187,967 202,160 390,127

Additions - 42,293 42,293

Disposals - (8,479) (8.479)

Closingbalance 187,967 235,974 423,941

Accumulated depreciation and impairment

Openingbalance 130,968 77,803 208,772

Depreciationforthe year 16,898 26,197 43,095

Depreciationwrittenbackondisposal - (7.777) (7.777)

Closingbalance 147,866 96,223 244,089

Carryingamount 30 June 2020 40,101 139,751 179,852

Movements for each class of plant and equipment are as follows:

2019 Vehicles Office Furniture Total
and Equipment

Gross carrying amount

Cost 187,967 163,836 351,803

Additions - 40,542 40,542

Disposals - (2,218) (2,218)

Closingbalance 187,967 202,160 390,127

Accumulated depreciation and impairment

Openingbalance 106,926 57,213 164,139

Depreciationforthe year 24,042 22,113 46,155

Depreciationwrittenbackondisposal - (1,523) (1,523)

Closingbalance 130,968 77,803 208,771

Carryingamount 30 June 2019 56,999 124,357 181,356

These financial statements should be read in conjunction with the notes to the financial statements.
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11. Payables

2020 2019
$ $
Current
Trade creditors 219,920 223,243
Non trade payables and accrued expenses 47,763 36,780
GST payable/receivable (15,960) (8,004)
Total payables 251,723 252,019
Trade creditors and other payables are non-interest bearing and normally settled on 30 day terms; therefore their carrying amount
approximates their fairvalue.
12. Employee entitlements
2020 2019
$ $
Current
Accrued salary and wages 47,098 25,198
Provision for Holiday Pay 54,025 35,394
Total 101,123 60,592

Short-term employee entitlements represent the entity's obligation to its current and former employees that are expected to be settled within 12
months of balance date. These mainly consist of accrued holiday entitlements at the reporting date.

13. Loans and borrowings

2020 2019
$ $
Current
Northland Regional Council Loan - 4,754
Total current loans and borrowings - 4,754
Non-current
Northland Regional Council Loan - -
Total non-current loans and borrowings - -
Total loans and borrowings - 4,754
14. Operating leases
Operating leases are held for premises used for office space and office equipment.
2020 2019
$ $
Non-cancellable operating leases are payable as follows:
Less than one year 57,645 90,892
Between one and five years 28,368 86,180
Total 86,013 177,072

These financial statements should be read in conjunction with the notes to the financial statements.
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15. Financial instruments

(a) Carrying value of financial instruments

The carrying amount of all material financial assets and liabilities are considered to be equivalent to fair value. Fair value is the amount for which
an item could be exchanged, or a liability could be settled, between knowledgeable and willing parties in an arm's length transaction.

(b) Classification of financialinstruments

All financial assets held by the entity that are classified as "loans and receivables" are carried at cost less accumulated impairment losses.

All financial liabilities held by the Company are carried at amortised cost using the effective interest rate method. The carrying amounts
presented in the statement of financial position relate to the following categories of financial assets and liabilities.

Loans and

Held-to-maturity

2020 receivables investments Total
Financial assets

Cash and cash equivalents 776,724 - 776,724
Trade debtors and other receivables 406,046 - 406,046
Other financial assets - - -
Total 1,182,770 - 1,182,770
Financial liabilities

Trade creditors and other payables - 251,723 251,723
Loans and borrowings - - -
Other financial liabilities - - -
Total - 251,723 251,723

Loans and Held-to-maturity

2019 receivables investments Total
Financial assets

Cash and cash equivalents 845,742 - 845,742
Trade debtors and other receivables 160,431 - 160,431
Other financial assets - - -
Total 1,006,172 - 1,006,172
Financial liabilities

Trade creditors and other payables - 252,019 252,019
Loans and borrowings - 4,754 4,754
Other financial liabilities - - -
Total - 256,773 256,773

These financial statements should be read in conjunction with the notes to the financial statements.
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16. Contingent assets and contingent (b) Northland Regional Council

liabilities Northland Regional Councilownsall 100sharesin Northland Inc
Limited and is the ultimate controlling party. During the year North-
land Inc Limited received grants from Northland Regional Council.
Thisisincludedinrevenue andincomein advance. Totalamount of
grant/fundingreceivedintheyearwas$1,803,519 (2019 $1,983,768).
At balance date, Northland Regional Council owes Northland Inc Ltd
$280,057 (2019 $188)

Ninc are seeking clarification of the ownership of the assets
purchased for the set up of the Kai Hub. The cost of these assets
were $17,827. The entity paid for these assets from the funds
they received through their contract with KDC. The contract
includes an allowance for set up costs with no mention that
ownership will be retained by KDC.

17. Commitments

The entity has no capitalcommitments atthe end of the
reporting period.

18. Events after the reporting period

There were no significant events after the balance date.

19. Related party transactions

Related party fransactions arise when an entity or person(s) has
the ability to significantly influence the financial and operating policies
of the entity.

The entity has arelated party relationship with its shareholder
Northland Regional Council, its Directors and other key
management personnel.

Transactions with related parties

The following transactions were carried out with related parties:
(a) Key management compensation

Key management personnel include the Board of Directors

and Senior Management.

2020 2019

Salariesand other

short-term employee benefits 627.770 629.389

Directors Fees 133,500 135,000

Total remuneration 761,270 764.389

Number of persons recognised as key

management personnel 12 14

These financial statements should be read in conjunction with the notes to the financial statements.
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