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APP.041365.01/01
DREDGING MOORING MANAGEMENT
PLAN PRINCIPALS
This is a management plan for the conduct of handling both mooring structures and
vessels attached to them for the purpose of dredging a deep water channel to a boat
maintenance facility inshore within a Marine 4 Management Area.
It is envisioned that this plan will remain in place as part of the consented activities
for the purpose of both capital and maintenance dredging into the future, having all of
the same responsibilities/ liabilities to those mooring holders in any way affected by
these works.
1). Therefore, the procedures commensurate to this Dredging Mooring Management
Plan (DMMP), are first and foremost consultation with any affected mooring holders
prior to any works with the total commitment by Doug’s Opua Boatyard for the care
and well being of any vessel and structure affected by this plan. This process has
already been undertaken when the original fairway dredge was twice as long. The
proposal now only affects two moorings #630 and #652; both vessels will be able to
be stored on the land of the slipway or other moorings available to the boatyard until
dredging is completed. The owner of mooring #657 has agreed to a small relocation
due north to accommodate the end of the fairway, this proposed to be undertaken
before dredging begins. Once the dredge is in position there will be no need to
relocate any other vessel for the purpose of this proposal except supervision during
the hours of dredging operations.
2). Secondly is the organization of specialist contractors to undertake the works with
the concurrence of the Northland Regional Council subject to all the principles of this
(DMMP).
3). Third is to facilitate any need of the contractors to expedite the work in a safe and
orderly manner; safe conduct of the dredge along the proposed route through the
mooring field; and no longer than a period necessary is taken to affect the required
works, weather permitting.
4). Lastly, the (DMMP) drawing setting out the prosed works and physical layout of
the proposed channel, all affected moorings, and dredging operation parameters where
required is attached as a Dredging Mooring Management Plan By Total Marine
Services.
5). Before dredging operations and once all dredging works are complete, the
locations and dispositions of all the directly affected moorings will be confirmed to
the satisfaction of the Harbour Master office by a dredging survey report.
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SCHEDULE OF WORKS
1). Relocate mooring #657 and removal the old slipway and pontoon/gangway.
3). Relocate any affected vessels to safe storage at the Boatyard or onto a suitable
alternative mooring..
4). Lift and store any affected mooring structures in the proposed fairway channel and
batter to the southern inshore dredging alignment of the boatyard until that dredging
of the fairway is complete.
5). Once the dredge is 10 meters within the occupational footprint, the GEYC pontoon
will be moored with suitable ground tackle in the inner fairway and the wharf
removed.
6). Construction of the subsurface barrier and inshore dredging will be then
undertaken.
7). Construction of the new wharf, pontoon, slipway facilities will be undertaken.
8). Any adjustments in mooring locations for mooring #630 and #652 will be
undertaken.
9). During dredging, any vessel and mooring outside the proposed dredge area but
within 5 metres will have its tackle extended 90 degrees to the line of work and be
under continued attendance during any period of dredging with a minimum distance
from the dredge machinery of 10 meters at all times. Any mooring with or without a
vessel 15 meters from the line of the dredging boundary will be monitored continually
during any activity directly affecting it in the dredging process.
10). At all periods that the dredge is not in use, it will be securely moored in the
designated operational boundaries shown on the (DMMP) and/or relocated to its usual
berth away fromrm the site.
11). Once all dredging and required inshore work is complete, the channel will be
cleared to effect the dredge extraction along the centreline of the fairway.
8). On completion of all works, a mooring position survey report for all affected
moorings shown on (DMMP) will be conducted for confirmation by the NRC.
Doug Schmuck
For: Doug’s Opua Boatyard

Date:

Jim Lyle (sited)
Harbour Master/Bay of Islands

Date:

Ross Watters (sited)
Moorings Manager NRC

Date:
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-------- Forwarded Message -------Subject: RE revised plan
Date:Thu, 16 Jul 2020 23:48:24 +0000
From:Ross Watters <RossW@nrc.govt.nz>
To:Doug and Helen <totarahill@xtra.co.nz>
CC:Jim Lyle <jiml@nrc.govt.nz>

Hello Doug
I've had a look over your revised plan with the much reduced dredged channel, and it looks fine to me with only one
exception. In the proposal mooring 657 is to be moved north, but that unfortunately will not be approved due to the
alredy large existing overlaps with the adjacent moorings. Additionally if you are proposing to reposition 630 and
652 you will need to apply to this office to do so.
The screen shot below shows the current positions of the moorings and their swing circles - as you can see 657 does
not have space to move anywhere.
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Ngā mihi
Regards
Ross Watters
Maritime Officer
Harbourmaster’s Office
Northland Regional Council » Te Kaunihera ā rohe o Te Taitokerau
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Disclaimer
Users are reminded that Northland Regional Council data is provided in good faith and is valid at the date of
publication. However, data may change as additional information becomes available. For this reason, information
provided here is intended for short-term use only. Users are advised
to check figures are still valid for any future projects and should carefully consider the accuracy/quality of
information provided before using it for decisions that concern personal or public safety. Similar caution should be
applied for the conduct of business that involves monetary or operational consequences. The Northland Regional Council, its employees and external suppliers of data, while providing
this information in good faith, accept no responsibility for any loss, damage, injury in value to any person, service or
otherwise resulting from its use. All data provided is in NZ
Standard Time. During daylight saving, data is one hour behind NZ Daylight Time.
-----Original Message----From: Doug and Helen <totarahill@xtra.co.nz>
Sent: Tuesday, 14 July 2020 9:43 AM
To: Jim Lyle <jiml@nrc.govt.nz>; Ross Watters <RossW@nrc.govt.nz>
Subject: Emailing: 002.jpg
Good morning Jim and Ross
Please see the (DMMP) map submitted with my application and that is part of my plan sent to you for confirmation
for the hearing as we discussed this morning.
Please, if you have any further concerns get back and I will adjust the writen plan accordingly.
Regards
Doug Schmuck
For: Doug's Opua Boatyard
Your message is ready to be sent with the following file or link
attachments:
002.jpg
Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file
attachments. Check your e-mail security settings to determine how attachments are handled.
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