
NORTHLAND REGIONAL COUNCIL 
Agenda 

 
For a Special Meeting of the Council to be held in the Council Chambers,  

Northland Regional Council, 36 Water Street, Whangarei,  
on Wednesday, 28 January 2009 commencing at 10 am 

File 105.2 
 
Opening Prayer 
 
Apologies 
Declaration of Conflicts of Interest 
 
 
 

OPEN MEETING 
Item Page 
 
1. Events Centre Update 1 
 
2. Infrastructure Development Authority  3 
 
3. Councillor Remuneration 11 
 
 Business with the Public Excluded 13 
 
 

CONFIDENTIAL MEETING 
 
 
4. Northland Regional Council Community Trust - Selection of New Trustees  14 
 
5. Ratification of the Marsden Point Rail Link Property Purchases 18 
 
 
 
E:\TEMPORARY WORK AREA\2009 AGENDAS\2009 COUNCIL MEETINGS\JANUARY 2009\AGENDA INDEX.DOC 
 



Events Centre Update 
File 160.13.1 
Report from Chief Executive Officer Ken Paterson dated 21 January 2009. 
 
INTRODUCTION 
As Councillors will be aware, the Events Centre project has progressed through the 
Expressions of Interest, Request for Proposal and selection of preferred tenderer (to 
finalise the proposal for the construction of the Northland Events Centre) stages.   
 
RECOMMENDED CONTRACTOR 
We have now reached the point where I am happy to recommend to the Council that 
the contract for the design, construction and completion of the new Northland Events 
Centre is formally awarded to Argon Construction.   
 
PROJECT REQUIREMENTS MET 
Our legal adviser has confirmed that the project requirements formulated by the 
Northland Regional Council and the Whangarei District Council will be met, namely 
that the Events Centre will:  
 
• be constructed strictly within the overall project budget of $16 million, which 

includes consultant costs 
 
• provide a venue for sports events (rugby, rugby league, football and field 

hockey), cultural events, community events, and a convention centre with a 
minimum 200 seats 

 
• meet the requirements of the New Zealand Rugby Union for the Northland 

rugby team, Taniwha, to continue to participate in the Air New Zealand 
Championship 

 
• a regional asset capable of being operated without further demand on the 

Northland Regional Council rate-payers 
 
• if practicable, capitalise on the Rugby World Cup in 2011 by hosting an 

international team and/or being a venue for practice or games. 
 
Plans will be available to Councillors at the Council meeting.  
 
SPECIFIC ITEMS OF INTEREST TO THE COUNCIL AND PUBLIC INCLUDE 
 
1. The Project Budget and Form of Contract 
The overall project budget is $16 million, made up of contributions from the Regional 
Council ($13 million) and Whangarei District Council ($3 million).  This includes fees 
for Council’s consultants (for project management and legal services). 
 
Our legal adviser confirms that the proposed contract, an adapted Institution of Civil 
Engineers Engineering and Construction Contract (NEC3), is appropriate for work of 
this nature and has been used for similar projects overseas such as the construction 
of facilities for the 2012 Olympics in London.  It is a lump sum contract and is highly 
focussed on risk management and active project management.  It also ensures (as 
far as it can) that the work is carried out in accordance with the agreed design and 
payment reflects the progress of work.   
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2. Argon’s proposal 
Argon’s proposal has been reviewed by independent consultants with local and 
international experience.  Their conservative advice was that Argon’s proposed 
design could be operated on a cost neutral basis, or at a small return.  We are also 
advised that Argon have built in a realistic contingency. 
 
3. Operation 
It is proposed that the completed Northland Events Centre will be handed over to a 
charitable trust for ownership and operation, with the assistance of the Whangarei 
District Council. 
 
4. Multi-use Centre 
The design meets the requirements of the Council’s Long Term Council Community 
Plan for a multi-use events centre.  It also meets Whangarei District Council’s 
convention centre requirements (at least 200 seats). 
 
5. New Zealand Rugby Union/Northland Rugby Union requirements and 
World Cup 
There has been extensive dialogue with the Northland Rugby Union (NRU) on the 
design and accommodation of requirements for hosting NPC games.   
 
The draft contract provides for the early hand over of the pitch, the refurbished north 
stand and the completed embankments by 14 August 2009 to allow the NRU to meet 
New Zealand Rugby Union requirements to host night games at Okara Park from that 
date. 
 
Under the draft contract the balance of the site (for example the new south stand and 
convention centre) is to be handed over in late May 2010. 
 
The respective Council Chief Executives are also arranging a meeting with NRU and 
Rugby World Cup 2011 (New Zealand) representatives to explore securing an 
international team and/or being a venue for practice or games. 
 
CONCLUSION 
Argon Construction has demonstrated that their design and construction proposal 
meets the Regional Council and Whangarei District Council requirements.  Therefore 
it is recommended that, in agreement with the Whangarei District Council, the 
Council formally award the contract for the design, construction and completion of the 
Northland Events Centre to Argon Construction and that the Chief Executive Officer 
be delegated authority to sign that contract on behalf of the Council after this Council 
meeting. 
 
Recommendation 
 
That, subject to Whangarei District Council agreeing (by Council resolution) that 
Argon Construction should be awarded the construction contract and that they 
(Whangarei District Council) will be ultimately responsible for the ongoing operation 
of the Northland Events Centre, Argon Construction be formally awarded the contract 
for the design, construction and completion of the Northland Events Centre and the 
Chief Executive Officer be delegated authority to sign that contract on behalf of the 
Council. 
 
COMPLIANCE WITH DECISION MAKING 
The receiving of this report is provided for in the Council’s 2006-2016 Long Term 
Council Community Plan, and as such is in accordance with the Council’s decision 
making process and sections 76-82 of the LGA 2002. 
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Infrastructure Development Authority 
File 150.1 
Report from the Projects and Information Manager, Linda Stansfield dated 
19 January 2009. 
 
 
The Council amended its Community Plan in 2007 to establish an Infrastructure 
Development Authority (IDA) as a Council Controlled Organisation (CCO).  The IDA 
will be a separate legal entity whose primary focus is to facilitate infrastructure 
development projects, including the sourcing of internal and/or external funds to 
contribute to the region’s infrastructure needs.  In order to progress this project, the 
Council needs to develop a Constitution and Statement of Intent. 
 
The content of the Statement of Intent is largely dictated by the requirements of 
Schedule 8 of the Local Government Act (LGA) 2002.  In accordance with Schedule 
8(2) of the LGA 2002, the board of a CCO must deliver to its shareholders a draft 
Statement of Intent on or before 1 March each year.  Attached is an outline of a Draft 
Statement of Intent.  The Constitution generally sets out the granting of powers of the 
entity within certain parameters.  Also attached is an outline for developing a draft 
Constitution. 
 
It is proposed that a Working Party be formed to finalise the contents of these 
documents with the intention of presenting the Constitution to the February meeting 
of the Council. 
 
Recommendations 
 
1. That the report from the Projects and Information Manager dated 19 January 

2009 be received. 
 
2. That a Working Party consisting of the Chief Executive and Councillors  

Farnsworth, Walker and Jensen  be formed to finalise the Constitution and 
Draft Statement of Intent. 

 
COMPLIANCE WITH DECISION MAKING PROCESS 
The activities and recommendations detailed in this report are provided for in the 
Council’s 2006-2016 Long Term Council Community Plan and are in accordance with 
the Council’s decision making process and sections 76-82 of the Local Government 
Act 2002. 
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A P P E N D I X  E  
AN OUTLINE CONSTITUTION FOR A COUNCIL-CONTROLLED ORGANISATION 

=

=

 

WARNING  

This a generic outline of matters to included in a CCO constitution. It is 
designed to apply primarily to CCOs that are established as companies under 
the Companies Act 1993. Different types of CCO may have requirements and 
restrictions that apply specifically to that particular type of CCO. Legal advice 
should be sought when drafting constitutions. 

 

 

OBJECTIVES 

qÜÉ=çÄàÉÅíáîÉ=çê=çÄàÉÅíáîÉë=çÑ=íÜÉ=ÅçìåÅáäJÅçåíêçääÉÇ=çêÖ~åáë~íáçå=E``lF=ëÜçìäÇ=ÄÉ=ëí~íÉÇ=~í=íÜÉ=ÜÉ~Ç=
çÑ=íÜÉ=ÅçåëíáíìíáçåK=qÜÉëÉ=~êÉ=áãéçêí~åí=ÄÉÅ~ìëÉI=áå=~=ÇáëéìíÉI=íÜÉëÉ=çÄàÉÅíáîÉë=éêçîáÇÉ=ÖìáÇ~åÅÉ=çå=
ïÜÉíÜÉê=çê=åçí=~=``l=ã~ó=ÉåÖ~ÖÉ=áå=é~êíáÅìä~ê=~ÅíáîáíáÉëK=qÜÉ=Ñçêã=íÜÉ=çÄàÉÅíáîÉë=í~âÉ=ïáää=ÇÉéÉåÇ=çå=
íÜÉ=ëÜ~êÉÜçäÇÉêÛë= áåíÉåíáçåK=^=``l=ëÉí=ìé= Ñçê=~=îÉêó=ëéÉÅáÑáÅ=éìêéçëÉ= EëìÅÜ=~ë=~=ãìëÉìã=íêìëíF=ïáää=
Ü~îÉ= èìáíÉ= å~êêçïäó= ÇÉÑáåÉÇ= çÄàÉÅíáîÉëX= ~= ``l= äáâÉ= ~= ïçêâë= ÄìëáåÉëë= ïçìäÇ= éêçÄ~Ääó= Ü~îÉ= ~= îÉêó=
ÖÉåÉêáÅ=ëí~íÉãÉåí=çÑ=çÄàÉÅíáîÉëK=

^=Åçåëíáíìíáçå=ëÜçìäÇ=~äëç=êÉÑÉê=íç=íÜÉ=êÉäÉî~åí=äÉÖáëä~íáîÉ=îÉÜáÅäÉ=íÜ~í=íÜÉ=``l=áë=ÅêÉ~íÉÇ=ìåÇÉêI=ÉKÖK=
`çãé~åáÉë=^Åí=NVVPI=qêìëíÉÉ=^Åí=NVRSK=

 

 

POWERS 

qÜáë= é~êí= çÑ= íÜÉ= Åçåëíáíìíáçå= ëÉíë= çìí= íÜÉ= ~Åíë= çê= íê~åë~Åíáçåë= íÜ~í= íÜÉ= ``l= ã~ó= ÉåíÉê= áåíçI= ~åÇ=
ëéÉÅáÑáÉë= íÜáåÖë= íÜ~í= íÜÉ= ``l= ã~ó= åçí= ÇçK= `çããçå= éçïÉêë= áåÅäìÇÉ= íÜÉ= éçïÉêë= íç= Éãéäçó= ëí~ÑÑI=
~ÅèìáêÉ=éêçéÉêíóI= Äçêêçï=çå= êÉëçäìíáçå=çÑ= íÜÉ=_ç~êÇ=çÑ=aáêÉÅíçêëK= qÜÉëÉ=ïáää= ä~êÖÉäó=ÇÉéÉåÇ=çå= íÜÉ=
íóéÉ= çÑ= ``l= ~åÇ= íÜÉ= å~íìêÉ= çÑ= áíë= çÄàÉÅíáîÉë= EÉKÖK= ~= Åçãé~åó= Ü~ë=ãçëí= çÑ= íÜÉ= éçïÉêë= çÑ= ~= å~íìê~ä=
éÉêëçå=ìåäÉëë=çíÜÉêïáëÉ= êÉëíêáÅíÉÇ=Äó= áíë= ëÜ~êÉÜçäÇÉêëFK=lÑíÉå= áí=ã~ó=ÄÉ= É~ëáÉê= íç= ëéÉÅáÑó= íÜÉ= íÜáåÖë=
íÜ~í=~=``l=ã~ó=åçí=Çç=ê~íÜÉê=íÜ~å=íêóáåÖ=íç=ëéÉÅáÑó=íÜÉ=íÜáåÖë=~=``l=ã~ó=ÇçK=

 

 

SHAREHOLDING 

Types of shares 

pÉí=çìí=íÜÉ=íóéÉë=çÑ=ëÜ~êÉë=íÜ~í=~êÉ=áëëìÉÇ=áå=íÜÉ=``l=~åÇ=~åó=êáÖÜíë=íÜ~í=~íí~ÅÜ=íç=íÜÉ=çïåÉêëÜáé=çÑ=
íÜçëÉ= ëÜ~êÉë= EÉKÖK= êáÖÜíë= íç= îçíÉ= ~í= ~å= ~ååì~ä= ÖÉåÉê~ä=ãÉÉíáåÖFK= pÜ~êÉë= Å~å= ÅçåÑÉê= Ñìää= îçíáåÖ= êáÖÜíëI=
äáãáíÉÇ=êáÖÜíëI=çê=Å~å=ÅçåÑÉê=éêÉÑÉêÉåíá~ä= êáÖÜíë= íç=ÇáëíêáÄìíáçåë=çÑ=Å~éáí~ä=çê= áåÅçãÉK= fÑ=åç=êáÖÜíë=~êÉ=
ëéÉÅáÑáÉÇ= íÜÉå= íÜÉ= ÚÇÉÑ~ìäíÛ= éêçîáëáçåë= çÑ= íÜÉ= êÉäÉî~åí= ^Åí= ïáää= ~ééäó= Eìëì~ääó= íÜáë= ãÉ~åë= íÜ~í=
ëÜ~êÉÜçäÇÉêë= ~êÉ= ÉåíáíäÉÇ= íç= îçíÉ=çå=çåÉ= îçíÉ=éÉê= ëÜ~êÉ= Ä~ëáëI= Ü~îÉ= ~å= Éèì~ä= ëÜ~êÉ= áå=ÇáîáÇÉåÇëI= çê=
ÇáëíêáÄìíáçå=çÑ=Å~éáí~ä=çê=áåÅçãÉFK=

 

Dividends 

``lë=çéÉê~íáåÖ=çå=~=ÚÑçêJéêçÑáíÛ=Ä~ëáë=ïáää=åÉÉÇ=éêçîáëáçåë=ÇÉ~äáåÖ=ïáíÜ=íÜÉ=éêçÅÉÇìêÉë=Ñçê=ÇÉÅä~êáåÖ=
~åÇ=é~óáåÖ=~=ÇáîáÇÉåÇ=íç=íÜÉ=ëÜ~êÉÜçäÇÉêëK=

=

=

Restrictions on disposal of shares 
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lÑíÉå=``lë=íÜ~í=~êÉ=Åçãé~åáÉë=ïáää=Ü~îÉ=éêçîáëáçåë=íÜ~í=äáãáí=ïÜçã=ëÜ~êÉë=Å~å=ÄÉ=ëçäÇ=çê=íê~åëÑÉêêÉÇ=
íç=EÉëéÉÅá~ääó=íÜçëÉ=ïÜÉêÉ=íÜÉ=áåáíá~ä=çïåÉê=áë=~=ëáåÖäÉ=äçÅ~ä=~ìíÜçêáíóFK=qÜÉëÉ=éêçîáëáçåë=ïáää=ëÉí=çìí=íÜÉ=
äáãáíë= ~åÇ= ~åó= éêçÅÉÇìêÉë= íÜ~í= ëÜ~êÉÜçäÇÉêë= ~êÉ= ÉñéÉÅíÉÇ= íç= Ñçääçï=ÄÉÑçêÉ= ÇáëéçëáåÖ=çÑ= ëÜ~êÉëI= ÉKÖK=
ÖáîáåÖ=çíÜÉê=ëÜ~êÉÜçäÇÉêë=~=êáÖÜí=çÑ=Ñáêëí=êÉÑìë~äK=qÜáë=áë=áãéçêí~åí=~ë=ë~äÉ=çÑ=ëÜ~êÉë=íÜ~í=êÉëìäí=áå=äÉëë=
íÜ~å= RM=éÉê= ÅÉåí= çÑ= íÜÉ= ëÜ~êÉÜçäÇáåÖ= ïáää= Å~ìëÉ= ~= ÅÜ~åÖÉ= áå= äÉÖ~ä= ëí~íìë= Ñêçã= ~= ``l= íç= ~= ÅçìåÅáä=
çêÖ~åáë~íáçåK=

 

Creation of new shares 

fåÅäìÇÉ=éêçÅÉÇìêÉë=Ñçê=áëëìáåÖ=åÉï=ëÜ~êÉëI=ÉKÖK=áÑ=íÜÉ=``l=åÉÉÇë=~ÇÇáíáçå~ä=Å~éáí~äI=çê=áÑ=~=åÉï=é~êíåÉê=
áë= ~ÇÇÉÇ= íç= ~= é~êíåÉêëÜáé= çê= àçáåí= îÉåíìêÉK=táíÜçìí= êÉëíêáÅíáçåëI= íÜÉ= ~ëëìãéíáçå= áå= ä~ï= áë= íÜ~í= ~åó=
ëÜ~êÉë=~êÉ=Ñìääó=~åÇ=ÑêÉÉäó=íê~åëÑÉê~ÄäÉK=

 

 

ANNUAL GENERAL MEETING 

jçëí= íóéÉë= çÑ= ``l= ïáää= Ü~îÉ= êÉèìáêÉãÉåíë= íç= ÜçäÇ= ~å= ~ååì~ä= ÖÉåÉê~ä= ãÉÉíáåÖ= Eçê= ^djF= çÑ=
ëÜ~êÉÜçäÇÉêëK= qÜáë= é~êí= çÑ= íÜÉ= Åçåëíáíìíáçå=ïçìäÇ= Åçåí~áå= éêçîáëáçåë= ÖçîÉêåáåÖ= íÜÉ= ÅçåÇìÅí= çÑ= íÜÉ=
^djK=

 

Chair 

pí~íÉ=ïÜç=ÅÜ~áêë=íÜÉ=^dj=Eìëì~ääó=áí=áë=íÜÉ=ÅÜ~áêéÉêëçå=çÑ=íÜÉ=Äç~êÇFK=

=

Notice requirements 

pÉí=çìí=íÜÉ=éÉêáçÇ=çÑ=åçíáÅÉ=ïÜáÅÜ=ãìëí=ÄÉ=ÖáîÉå=~åÇ=~åó=é~êíáÅìä~ê=áëëìÉë=~ë=íç=íÜÉ=Ñçêã=çê=ÅçåíÉåí=çÑ=
íÜÉ=åçíáÅÉK=

=

Voting 

pí~íÉ=~åó=é~êíáÅìä~êë=~ë=íç=ãÉíÜçÇë=çÑ=îçíáåÖ=çå=ÄìëáåÉëë=~í=^djëI=~åÇ=êáÖÜíë=íç=ÇÉã~åÇ=~=éçääK=

=

Quorum 

rëì~ääó=~=èìçêìã=áë=éêÉëÉåí=áÑ=íÜÉ=çïåÉêë=çÑ=ãçêÉ=íÜ~å=Ü~äÑ=íÜÉ=ëÜ~êÉë=~êÉ=éêÉëÉåíK=

=

Proxies 

pÉí=çìí=éêçîáëáçåë=ïÜáÅÜ=Éå~ÄäÉ=ëÜ~êÉÜçäÇÉêë=íç=ÉãéçïÉê=çíÜÉê=ëÜ~êÉÜçäÇÉêë=íç=îçíÉ=çå=íÜÉáê=ÄÉÜ~äÑ=
~í=~å=^dj=çê=çîÉê=~=ëéÉÅáÑáÉÇ=éÉêáçÇK=

=

Special general meetings 

pÉí= çìí= éêçîáëáçåë= êÉÖ~êÇáåÖ= íÜÉ= Å~ääáåÖ= çÑ= ~= ëéÉÅá~ä= ÖÉåÉê~ä= ãÉÉíáåÖ= ëìÅÜ= ~ë= Üçï= íÜÉëÉ= ã~ó= ÄÉ=
íêáÖÖÉêÉÇ=Eìëì~ääó=~=êÉëçäìíáçå=çÑ=ÇáêÉÅíçêë=çê=~=êÉèìÉëí=Äó=~=ëéÉÅáÑáÉÇ=åìãÄÉê=çÑ=ëÜ~êÉÜçäÇÉêëI=ÉKÖK=çåÉ=
íÜáêÇ=çÑ=ëÜ~êÉÜçäÇÉêëFI=Üçï=åçíáÅÉ=ëÜçìäÇ=ÄÉ=ÖáîÉå=~åÇ=íÜÉ=êÉèìáêÉÇ=éÉêáçÇ=çÑ=åçíáÅÉK=

=

Minutes 

qÜÉ=Äç~êÇ= áë= êÉëéçåëáÄäÉ= Ñçê= ÉåëìêáåÖ= íÜ~í=ãáåìíÉë=~êÉ=âÉéí=çÑ= íÜÉ=éêçÅÉÉÇáåÖë=çÑ= ~åó=^dj=çê=~åó=
ëéÉÅá~ä=ÖÉåÉê~ä=ãÉÉíáåÖK=

=

=

DIRECTORS 
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Number of directors 

qÜáë=áë=ïÜÉêÉ=íÜÉ=ëÜ~êÉÜçäÇÉêë=ëéÉÅáÑó=íÜÉ=åìãÄÉê=çÑ=ÇáêÉÅíçêë=áåÅäìÇáåÖ=íÜÉ=ÅÜ~áêéÉêëçåI=~åÇ=ÇÉéìíó=
ÅÜ~áêéÉêëçå=EáÑ=~åóFK=

=

Procedures for appointment of directors 

eçï= ÇáêÉÅíçêë= ~êÉ= ~ééçáåíÉÇ= íç= íÜÉ= Äç~êÇK= qÜÉ= ëÜ~êÉÜçäÇÉêë= ~ééçáåí= ÇáêÉÅíçêë= ÑçääçïáåÖ= íÜÉ=
éêçÅÉÇìêÉë= ä~áÇ= Ççïå= áå= íÜÉáê= êÉëéÉÅíáîÉ= éçäáÅáÉë= Ñçê= ~ééçáåíáåÖ= ÇáêÉÅíçêëK= fÑ= íÜÉ= ``l= áë= çïåÉÇ= Äó=
ãçêÉ= íÜ~å= çåÉ= é~êíó= íÜÉå= êáÖÜíë= çÑ= É~ÅÜ= ëÜ~êÉÜçäÇÉê=ïáíÜ= êÉëéÉÅí= íç= íÜÉ= ~ééçáåíãÉåí= çÑ= ÇáêÉÅíçêë=
ïçìäÇ= ÄÉ= ëéÉÅáÑáÉÇK= EkçíÉI= ÜçïÉîÉêI= ëçãÉ= íóéÉë= çÑ= ``l= ëéÉÅáÑáÅ~ääó= êÉèìáêÉ= íÜ~í= ÇáêÉÅíçêë= ÄÉ=
~ééçáåíÉÇ=Äó=ÉäÉÅíáçåFK= fÑ= íÜÉêÉ=~êÉ= êÉëíêáÅíáçåë=çå=ÉäáÖáÄáäáíó= íç= ëÉêîÉ=~ë= ~=ÇáêÉÅíçê= EçíÜÉê= íÜ~å=åçåJ
ëí~íìíçêó=çåÉë=ëìÅÜ=~ë=Ä~åâêìéíÅóF=íÜÉå=íÜÉëÉ=ëÜçìäÇ=ÄÉ=ëéÉÅáÑáÉÇK=

 

Appointments of alternates (optional) 

pçãÉ=Äç~êÇë=~ääçï=íÜÉ=~ééçáåíãÉåí=çÑ=~äíÉêå~íÉë= íç=~Åí= íÉãéçê~êáäó=~ë=ÇáêÉÅíçêë= áå= íÜÉ=ÉîÉåí= íÜ~í=~=
ÇáêÉÅíçê= áë= ìå~ÄäÉ= íç= ÑìäÑáä= ÇìíáÉë= Ñçê= ëçãÉ= êÉ~ëçå= EÉKÖK= ëÉêáçìë= áääåÉëëFK= tÜÉêÉ= íÜáë= áë= ~ääçïÉÇI= íÜÉ=
ëÜ~êÉÜçäÇÉêë=ïáää=ÖÉåÉê~ääó=êÉëÉêîÉ=íÜÉ=éçïÉê=íç=~ééçáåí=~äíÉêå~íÉëI=~åÇ=íÜÉêÉ=~êÉ=ìëì~ääó=éêçîáëáçåë=
íÜ~í=äáãáí=íÜÉ=éçïÉê=çÑ=~äíÉêå~íÉë=íç=~ÅíK=

 

Term of appointment 

^=Åçããçå=íÉêã=çÑ=~ééçáåíãÉåí=áë=íÜêÉÉ=óÉ~êë=Eã~åó=äçÅ~ä=~ìíÜçêáíáÉë=êÉîáÉï=íÜÉáê=~ééçáåíãÉåíë=~ÑíÉê=
É~ÅÜ=íêáÉååá~ä=ÉäÉÅíáçåFK=^=íÜêÉÉ=óÉ~ê=íÉêã=~ääçïë=ÇáêÉÅíçêë=ëìÑÑáÅáÉåí=íáãÉ=íç=áãéäÉãÉåí=ÅÜ~åÖÉë=~åÇ=
ëÉÉ= íÜçëÉ= ÅÜ~åÖÉë= ÅçãÉ= íç= Ñêìáíáçå=~åÇ=~îçáÇë= íÜÉ=ìéÜÉ~î~ä= íÜ~í= ~= ëÜçêíÉê= íÉêã=ÄêáåÖëK= mçäáÅáÉë=çå=
êçí~íáçå= çÑ= ÇáêÉÅíçêë= ëÜçìäÇ= ~äëç= ÄÉ= áåÅäìÇÉÇ= ÜÉêÉK= pçãÉ= Åçãé~åáÉë= Ü~îÉ= éçäáÅáÉë= ïÜÉêÉ= åçí= ~ää=
ÇáêÉÅíçêëÜáéë=ÅçãÉ=ìé=Ñçê=~ééçáåíãÉåí=~í=íÜÉ=ë~ãÉ=íáãÉK=qÜáë=~ääçïë=Ñçê=Åçåíáåìáíó=ÄÉíïÉÉå=çäÇ=~åÇ=
åÉï=Äç~êÇë=~åÇ=Å~å=éêçîáÇÉ=ãçêÉ=íê~åëé~êÉåÅó=íÜ~å=çíÜÉê=ãÉíÜçÇëK=

=

Removal (optional) 

pçãÉ= ëÜ~êÉÜçäÇÉêë= áåëáëí= çå=éêçîáëáçåë= íÜ~í= Éå~ÄäÉ= íÜÉã= íç= êÉãçîÉ=~= ÇáêÉÅíçê= ~í= ~åó= íáãÉI= Ñçê= ~åó=
êÉ~ëçåK=^äíÜçìÖÜ=ëìÅÜ=éêçîáëáçåë=Çç=éêçîáÇÉ=äçÅ~ä=~ìíÜçêáíáÉë=ïáíÜ=ÖêÉ~íÉê=Åçåíêçä=çîÉê=íÜÉ=~ÅíáîáíáÉë=
çÑ=ÇáêÉÅíçêëI=íÜÉó=ëÜçìäÇ=ÄÉ=ìëÉÇ=ïáíÜ=Å~ìíáçå=~ë=íÜÉó=ã~ó=ëÉîÉêÉäó=Åìêí~áä=íÜÉ=åìãÄÉê=~åÇ=èì~äáíó=çÑ=
éÉçéäÉ=ïÜç=ïáëÜ= íç=ÄÉ=ÇáêÉÅíçêë=çÑ=``lëK=qÜÉëÉ=êÉãçî~ä=éêçîáëáçåë=~äëç= Ñ~áä= íç=êÉÅçÖåáëÉ= íÜ~í= íÜÉêÉ=
ïáää= ÄÉ= áåëí~åÅÉë= ïÜÉêÉ= íÜÉ= ÇáêÉÅíçêë=ã~ó= ÄÉ= çÄäáÖÉÇ= íç= ~Åí= áå= ï~óë= íÜ~í= ~êÉ= Åçåíê~êó= íç= íÜÉ= äçÅ~ä=
~ìíÜçêáíóÛë=ÇÉëáêÉÇ=ÅçìêëÉ=çÑ=~ÅíáçåK=

 

Retirement (optional) 

fÑ=íÜÉ=ëÜ~êÉÜçäÇÉê=ïáëÜÉë=íç=ëÉí=~å=~ÖÉ=~í=ïÜáÅÜ=ÇáêÉÅíçêë=ãìëí=êÉíáêÉ=çê=äáãáí=íÜÉ=åìãÄÉê=çÑ=íÉêãë=~=
ÇáêÉÅíçê=Å~å=ëÉêîÉI=íÜáë=áë=ïÜÉêÉ=áí=ëÜçìäÇ=ÄÉ=ëí~íÉÇK=

 

Disqualification (optional) 

j~åó=Åçåëíáíìíáçåë=~ääçï=Ñçê=~ìíçã~íáÅ=Çáëãáëë~ä=çÑ=ÇáêÉÅíçêë=ïÜç=Ñ~áä=íç=~ííÉåÇ=~=ëéÉÅáÑáÉÇ=åìãÄÉê=çÑ=
ãÉÉíáåÖë=EÉKÖK=ãáëëáåÖ=íÜêÉÉ=ãÉÉíáåÖë=ïáíÜçìí=~=ëéÉÅá~ä=äÉ~îÉ=çÑ=~ÄëÉåÅÉF=çêI=äÉëë=ÅçããçåäóI=Ñçê=çíÜÉê=
êÉ~ëçåë= EÉKÖK= ïÜÉêÉ= ~å= ÉäÉÅíÉÇ= ãÉãÄÉê= ï~ë= ~ééçáåíÉÇ= íç= ~= Äç~êÇ= ~åÇ= ÅÉ~ëÉë= íç= ÄÉ= ~å= ÉäÉÅíÉÇ=
ãÉãÄÉêFK=

=

=

=

=

=

Remuneration 
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qÜáë=éêçîáëáçå=ëÉíë=çìí=éêçÅÉÇìêÉë= Ñçê=ÇÉíÉêãáåáåÖ=êÉãìåÉê~íáçå=EáåÅäìÇáåÖ=Üçåçê~êá~I=ë~ä~êáÉë=~åÇ=
ÉñéÉåëÉëFK= qóéáÅ~ääóI= íÜÉ= Äç~êÇ=ïáää= ÄÉ= ÖáîÉå= íÜÉ= éçïÉê= íç= ëÉí= áíë= çïå= êÉãìåÉê~íáçå= Äó= êÉëçäìíáçåK=
lÅÅ~ëáçå~ääó=íÜÉ=ëÜ~êÉÜçäÇÉêë=ïáää=ÉáíÜÉê=éä~ÅÉ=äáãáíë=çå=íÜÉ=êÉãìåÉê~íáçå=çê=ÉîÉå=êÉëÉêîÉ=íÜÉ=éçïÉê=
íç= ëÉí= ÇáêÉÅíçêëÛ= êÉãìåÉê~íáçåK= qÜÉ= ^Åí= ~äëç= êÉèìáêÉë= äçÅ~ä= ~ìíÜçêáíáÉë= íç= ~Ççéí= ~= éçäáÅó= çå=
êÉãìåÉê~íáçåK=

=

Other interests 

^åó= äáãáí~íáçåë=çå=çíÜÉê= áåíÉêÉëíë= íÜ~í=ÇáêÉÅíçêë=ã~ó=ÄÉ= áåîçäîÉÇ= áåI= ÉKÖK= ~=ÇáêÉÅíçê=çÑ= ~=ïçêâë=``l=
ãáÖÜí=Ü~îÉ= íç=Çáëèì~äáÑó= íÜÉãëÉäîÉë= Ñêçã=ÄÉáåÖ=~=ÇáêÉÅíçê=çê=ÉãéäçóÉÉ=çê= ëÜ~êÉÜçäÇÉê= áå=~åó=çíÜÉê=
ÉåÖáåÉÉêáåÖ=çê=Åçåëìäí~åÅó=ÄìëáåÉëëK=

=

Indemnity 

^= ëí~åÇ~êÇ= éêçîáëáçå= áå= ãçëí= Åçåíê~Åíë= éêçîáÇÉë= ÇáêÉÅíçêë= ïáíÜ= áåÇÉãåáíó= ~Ö~áåëí= äçëë= çê= Ç~ã~ÖÉ=
~êáëáåÖ=Ñêçã=íÜÉ=~Åíáçåë=çÑ=íÜÉ=``lK=qÜçëÉ=íÜ~í=ÇçåÛí=ÖáîÉ=áåÇÉãåáíó=ìëì~ääó=êÉèìáêÉ=ÇáêÉÅíçêë=íç=í~âÉ=
çìí=éÉêëçå~ä=äá~Äáäáíó=áåëìê~åÅÉK=qÜáë=áë=íÜÉ=``l=áíëÉäÑ=Öê~åíáåÖ=áåÇÉãåáíó=íç=ÇáêÉÅíçêë=çÑ=íÜÉ=``lX=äçÅ~ä=
~ìíÜçêáíáÉë=íÜÉãëÉäîÉë=Å~ååçí=áåÇÉãåáÑó=ÇáêÉÅíçêëK=

 

=

MEETINGS OF DIRECTORS 

Chairperson and Deputy Chairperson 

mêçÅÉÇìêÉë=Ñçê=íÜÉ=~ééçáåíãÉåí=çÑ=~=ÇáêÉÅíçê=íç=~Åí=~ë=~=ÅÜ~áêéÉêëçåK=få=ã~åó=``lëI=íÜÉ=ëÜ~êÉÜçäÇÉêë=
êÉëÉêîÉ=íÜÉ=êáÖÜí= íç=~ééçáåí=íÜÉ=ÅÜ~áêéÉêëçå=çÑ= íÜÉ=Äç~êÇK=líÜÉêïáëÉ=íÜÉ=Äç~êÇ=ã~ó=~ééçáåí= áíë=çïå=
ÅÜ~áêéÉêëçå= Äó= ÉäÉÅíáçåK= fÑ= íÜÉ= ëÜ~êÉÜçäÇÉêë= Ü~îÉ= ~= éêÉÑÉêêÉÇ= ãÉíÜçÇ= çÑ= îçíáåÖ= íÜÉå= áí= ëÜçìäÇ= ÄÉ=
ëéÉÅáÑáÉÇ=ÜÉêÉK=jçëí=Äç~êÇë=çÑ=ÇáêÉÅíçêë=~äëç=Ü~îÉ=~=ÇÉéìíó=ÅÜ~áêéÉêëçåI=ïÜç=~Åíë=~ë=íÜÉ=ÅÜ~áêéÉêëçå=
áå=íÜÉ=~ÄëÉåÅÉ=çÑ=íÜ~í=éÉêëçåK=

=

Notice of Meeting 

oÉèìáêÉãÉåíë=Ñçê=íÜÉ=ÖáîáåÖ=çÑ=åçíáÅÉI=ëìÅÜ=~ë=íÜÉ=Ñçêã=çÑ=íÜÉ=åçíáÅÉ=EÉKÖK=êÉèìáêÉãÉåíë=íÜ~í=åçíáÅÉ=ÄÉ=
áå= ïêáíáåÖ= ~åÇ= ëí~íÉ= íÜÉ= Ç~íÉI= íáãÉ= ~åÇ= éä~ÅÉ= çÑ= íÜÉ=ãÉÉíáåÖFI= ~åÇ= éêçÅÉÇìêÉë= Ñçê= Å~ääáåÖ= çêÇáå~êó=
ãÉÉíáåÖë=~åÇ=Éñíê~çêÇáå~êó=ãÉÉíáåÖëK=

=

Quorum 

qÜÉ=ãáåáãìã=åìãÄÉê=çÑ=ÇáêÉÅíçêë=ïÜç=åÉÉÇ=íç=ÄÉ=éêÉëÉåí=Ñçê=íÜÉ=Äç~êÇ=íç=ã~âÉ=ÄáåÇáåÖ=ÇÉÅáëáçåëK=
qÜáë=áë=ìëì~ääó=~=ã~àçêáíó=çÑ=íÜÉ=ÇáêÉÅíçêëI=áKÉK=íïç=ÇáêÉÅíçêë=áÑ=íÜÉ=Äç~êÇ=Ü~ë=~=ãÉãÄÉêëÜáé=çÑ=ÑçìêX=Ñçìê=
ÇáêÉÅíçêë= áÑ= íÜÉ= Äç~êÇ= Ü~ë= ~= ãÉãÄÉêëÜáé= çÑ= ëÉîÉå= ÉíÅK= fÑ= íÜÉ= Äç~êÇ= Ü~ë= íÜÉ= éçïÉê= íç= ~ééçáåí=
ÅçããáííÉÉë= íÜÉå= áí=ã~ó=ÄÉ=ïáëÉ= íç=ëÉí=~=èìçêìã=Ñçê=ÅçããáííÉÉëI=ïÜáÅÜ= áë=ìëì~ääó=~=ã~àçêáíó=çÑ= íÜÉ=
ãÉãÄÉê=çÑ=ÅçããáííÉÉë=ïáíÜ=~=ãáåáãìã=çÑ=íïçK=

=

Voting 

qÜáë=áë=Üçï=íÜÉ=``l=~ÖêÉÉë=íç=Çç=ÄìëáåÉëëK=aÉÅáëáçåë=~êÉ=ã~ÇÉ=Äó=ã~àçêáíó=îçíÉK=mêçîáëáçåë=ÖçîÉêåáåÖ=
íÜÉ= Å~ëÉ= çÑ= Éèì~äáíó= çÑ= îçíÉë= ~êÉ= êÉèìáêÉÇ= EíÜÉëÉ= ~êÉ= ìëì~ääó= êÉëçäîÉÇ= Äó= ÖáîáåÖ= íÜÉ= ÅÜ~áêéÉêëçå= ~=
Å~ëíáåÖ=îçíÉFK=aáêÉÅíçêë=~êÉ=ìëì~ääó=éÉêãáííÉÇ=íç=~Äëí~áå=Ñêçã=îçíáåÖK=

 

Conflicts of interest 

mêçîáëáçåë= ÖçîÉêåáåÖ= ïÜ~í= ÅçåëíáíìíÉë= ~= ÅçåÑäáÅí= çÑ= áåíÉêÉëíI= Çáëèì~äáÑóáåÖ= éÉçéäÉ= Ñêçã= îçíáåÖ= çê=
ÇáëÅìëëáåÖ=ã~ííÉêë=ïÜÉêÉ=~êÉ=ÅçåÑäáÅíë=çÑ=áåíÉêÉëíI=Çáëèì~äáÑóáåÖ=ãÉãÄÉêë=ïáíÜ=áåíÉêÉëíë=Ñêçã=ÅçìåíáåÖ=
~ë=é~êí=çÑ=~=èìçêìã=çå=~=é~êíáÅìä~ê=ã~ííÉêK=

=

Powers to form committees 
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fÑ= íÜÉ=ëÜ~êÉÜçäÇÉêë=ïáëÜ= íç=ÖáîÉ=Äç~êÇë= íÜÉ=éçïÉê= íç= Ñçêã=ÅçããáííÉÉë= Eìëì~ääó= Ñçê=Äç~êÇë= íÜ~í=Ü~îÉ=
ëáÖåáÑáÅ~åí=ïçêâäç~ÇëF=íÜÉå=áåÅäìÇÉ=éêçîáëáçåë=~Äçìí=íÜÉáê=ëáòÉI=ÅÜ~áêã~åëÜáéI=~åÇ=íÜÉ=éçïÉêë=íÜ~í=íÜÉ=
Äç~êÇ=ã~ó=~åÇ=ã~ó=åçí=ÇÉäÉÖ~íÉ=íç=~=ÅçããáííÉÉK=^åó=éçïÉê=íç=ÇÉäÉÖ~íÉ=ëÜçìäÇ=ÄÉ=~ÅÅçãé~åáÉÇ=Äó=~=
Å~ìíáçå= íç= íÜÉ= ÉÑÑÉÅí= íÜ~í= ÇÉäÉÖ~íáçå= çÑ= éçïÉê= ÇçÉë= åçí= ~ÄëçäîÉ= íÜÉ= Äç~êÇ= ~ë= ~= ïÜçäÉ= Ñêçã=
êÉëéçåëáÄáäáíó=Ñçê=áíë=ÉñÉêÅáëÉK=

=

Minutes 

^=êÉèìáêÉãÉåí=Ñçê=ãÉÉíáåÖë=çÑ=_ç~êÇë=çÑ=aáêÉÅíçêë=íç=âÉÉé=ïêáííÉå=êÉÅçêÇë=~åÇ=~åó=êÉèìáêÉãÉåíë=íÜ~í=
íÜÉ= ëÜ~êÉÜçäÇÉêë= Ü~îÉ= Ñçê= áåÑçêã~íáçå= íÜÉó= ïáëÜ= êÉÅçêÇÉÇ= EÉKÖK= íÜÉ= å~ãÉë= çÑ= ÇáêÉÅíçêë= éêÉëÉåíI=
ëìëí~áåãÉåí=çÑ=~éçäçÖáÉë=Ñçê=~ÄëÉåÅÉëFK=
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A P P E N D I X  F  
AN OUTLINE STATEMENT OF INTENT FOR A COUNCIL-CONTROLLED ORGANISATION 

 

 

WARNING  

This a generic outline designed to apply to all CCOs. Different types of CCO 
may have requirements that apply specifically to that particular type of CCO. 
Legal and financial advice should be sought when drafting statements of 
intent. Also note that some of this material is not required by legislation but 
may be necessary to give shareholders and other interested parties a full 
indication of the operations of the CCO. Such items are presented in italics. 

 

 

 

1. INTRODUCTION 

qÜÉ= å~ãÉ= çÑ= íÜÉ= ``lI= íÜÉ= äçÅ~íáçå= çÑ= íÜÉ= êÉÖáëíÉêÉÇ= çÑÑáÅÉ= çÑ= íÜÉ= ``lI= Åçåí~Åí= ÇÉí~áäë= Ñçê= íÜÉ=
ÅÜ~áêéÉêëçå=~åÇ=íÜÉ=`ÜáÉÑ=bñÉÅìíáîÉ=çÑ=íÜÉ=``l=EçíÜÉê=ÇáêÉÅíçêë=~åÇLçê=çÑÑáÅÉêë=çÑ=íÜÉ=Åçãé~åó=ã~ó=
ÄÉ=áåÅäìÇÉÇ=áÑ=ÇÉëáêÉÇFK=

^=äáëí=çÑ=íÜÉ=ëìÄëáÇá~êáÉë=çÑ=íÜÉ=``l=EáÑ=~åóFK=

^= ëí~íÉãÉåí= íÜ~í= íÜÉ= ``l= áë= ~= ÅçìåÅáäJÅçåíêçääÉÇ= çêÖ~åáë~íáçå= Ñçê= íÜÉ= éìêéçëÉë= çÑ= íÜÉ= içÅ~ä=
dçîÉêåãÉåí=^Åí=OMMO=~åÇ=çÑ=íÜÉ=äÉÖáëä~íáçå=ìåÇÉê=ïÜáÅÜ=íÜÉ=``l=çéÉê~íÉë=EÉKÖK=`çãé~åáÉë=^Åí=NVVPI=
qêìëíÉÉ=^Åí=NVRSFK=^=ëí~íÉãÉåí=çÑ=ïÜÉíÜÉê=çê=åçí=íÜÉ=``l=áë=~=ÑçêJéêçÑáí=``l=çê=~=åçíJÑçêJéêçÑáí=``lK=

qÜÉ=óÉ~ê=ÅçîÉêÉÇ= Ñçê=ïÜáÅÜ= íÜÉ= ëí~íÉãÉåí=çÑ= áåíÉåí= E~åÇ= íÜÉ= Úçìí=óÉ~êëÛ= Ó=~í= äÉ~ëí=çåÉ= Ñçê=~=åçíJÑçêJ
éêçÑáí=``l=~åÇ=íïç=Ñçê=~=ÑçêJéêçÑáí=``lFK=

qÜÉ=çÄàÉÅíáîÉëEëF=çÑ=íÜÉ=``l=~åÇ=ëìÄëáÇá~êáÉë=~ë=ëí~íÉÇ=áå=íÜÉ=Åçãé~åó=ÅçåëíáíìíáçåK=

 

 

2. NATURE AND SCOPE OF ACTIVITIES 

^=äáëí=çÑ=íÜÉ=~ÅíáîáíáÉë=íÜ~í=íÜÉ=``l=ïáää=ÉåÖ~ÖÉ=áåI=~åÇ=Ñçê=É~ÅÜW=

• ~=ÇÉëÅêáéíáçå=çÑ=íÜÉ=~Åíáîáíó=

• áíë=ÉñéÉÅíÉÇ=ÅçåíêáÄìíáçå= íç= íÜÉ=çîÉê~ää=çÄàÉÅíáîÉEëF=çÑ= íÜÉ=``l=çê=çíÜÉê= êÉ~ëçå= Ñçê=ÉåÖ~ÖáåÖ= áå==
íÜÉ=~Åíáîáíó=

• íÜÉ=éÉêÑçêã~åÅÉ=í~êÖÉíë=~åÇ=çíÜÉê=ãÉ~ëìêÉë=Äó=ïÜáÅÜ=íÜÉ=~Åíáîáíó=ã~ó=ÄÉ= àìÇÖÉÇ= áå=êÉä~íáçå=íç==
áíë=çÄàÉÅíáîÉëK=

 

 

3. FINANCIAL DISCLOSURE 

qÜÉ=ê~íáç=çÑ=ÅçåëçäáÇ~íÉÇ=ëÜ~êÉÜçäÇÉêë=ÑìåÇë=íç=íçí~ä=~ëëÉíë=E~åÇ=íÜÉ=ÇÉÑáåáíáçåë=çÑ=íÜçëÉ=íÉêãëFK=

qÜÉ=~ÅÅçìåíáåÖ=éçäáÅáÉë=çÑ=íÜÉ=Öêçìé=EÉKÖK=~=ÇÉÑáåáíáçå=çÑ=íÜÉ=~ÅÅçìåíáåÖ=ÉåíáíóI=êÉîÉåìÉ=êÉÅçÖåáíáçåI=
ÇÉéêÉÅá~íáçåI=Åçëí=çÑ=Å~éáí~äI=~ëëÉí=î~äì~íáçå=éêçÅÉÇìêÉëFK=

qÜÉ=éêçÅÉÇìêÉë=íç=ÄÉ=ÑçääçïÉÇ=ÄÉÑçêÉ=~åó=ãÉãÄÉê=çÑ=íÜÉ=Öêçìé=ëìÄëÅêáÄÉë=ÑçêI=éìêÅÜ~ëÉë=çê=çíÜÉêïáëÉ=
~ÅèìáêÉë=ëÜ~êÉë=áå=~åó=Åçãé~åó=çê=çíÜÉê=çêÖ~åáë~íáçåK=

^åó=~ÅíáîáíáÉë=Ñçê=ïÜáÅÜ=íÜÉ=ÇáêÉÅíçêë=ëÉÉâ=ÅçãéÉåë~íáçå=Ñêçã=~åó=äçÅ~ä=~ìíÜçêáíóK=Ekçí=êÉèìáêÉÇ=Ñçê=~=
åçíJÑçêJéêçÑáí=``lKF=

qÜÉ=ÇáêÉÅíçêë=Éëíáã~íÉ=çÑ=íÜÉ=ÅçããÉêÅá~ä=î~äìÉ=çÑ=íÜÉ=ëÜ~êÉÜçäÇÉêë=áåîÉëíãÉåí=áå=íÜÉ=Öêçìé=~åÇ=íÜÉ=
ã~ååÉê=áå=ïÜáÅÜI=~åÇ=íÜÉ=íáãÉë=~í=ïÜáÅÜI=íÜ~í=î~äìÉ=ïáää=ÄÉ=êÉ~ëëÉëëÉÇK=
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^å= Éëíáã~íÉ= çÑ= íÜÉ= ~ãçìåí= çê= éêçéçêíáçå= çÑ= ~ÅÅìãìä~íÉÇ= éêçÑáíë= ~åÇ= Å~éáí~ä= êÉëÉêîÉë= íÜ~í= áí= áë=
áåíÉåÇÉÇ= íç= ÄÉ= ÇáëíêáÄìíÉÇ= íç= ëÜ~êÉÜçäÇÉêëI= áKÉK= ÇáîáÇÉåÇ= éçäáÅóK= Ekçí= êÉèìáêÉÇ= Ñçê= ~= åçíJÑçêJéêçÑáí=
``lKF=

i~êÖÉê= ``lë= E~åÇ= ÉëéÉÅá~ääó= íÜÉ= ÑçêJéêçÑáí= ``lëF= ëÜçìäÇ= ÅçåëáÇÉê= áåÅäìÇáåÖ= Ñìää= ÑçêÉÅ~ëí= Ñáå~åÅá~ä=
ëí~íÉãÉåíëI= áåÅäìÇáåÖ= ëí~íÉãÉåíë= çÑ= Ñáå~åÅá~ä= éÉêÑçêã~åÅÉI= ëí~íÉãÉåíë= çÑ= Ñáå~åÅá~ä= éçëáíáçåI= ~åÇ=
ëí~íÉãÉåíë= çÑ= Å~ëÜ= ÑäçïK= EpçãÉ= çÑ= íÜÉ= çíÜÉê= áíÉãë= ïáää= êÉèìáêÉ= íÜ~í= íÜÉ= ``l= Ü~îÉ= éêÉé~êÉÇ= íÜáë=
áåÑçêã~íáçåI=~åÇ=áå=~åó=Å~ëÉ=ëçãÉ=çÑ=íÜÉ=áåÑçêã~íáçå=ïáää=ÄÉ=êÉèìáêÉÇ=Äó=çíÜÉê=äÉÖáëä~íáçå=ÉëéÉÅá~ääó=
Ñçê=Åçãé~åáÉëKF=

^åó= é~êíáÅìä~ê= Ñáå~åÅá~ä= Åçåëíê~áåíë= áãéçëÉÇ= çå= íÜÉ= ``l= Äó= ëÜ~êÉÜçäÇÉêë= ~åÇ= åçí= ÇáëÅäçëÉÇ=
ÉäëÉïÜÉêÉI=ÉKÖK=ÇÉÄíWÉèìáíó=ê~íáçë=ëÜçìäÇ=ÄÉ=åç=ãçêÉ=íÜ~å=ñK=

 

4. OTHER DISCLOSURE 

líÜÉê=ã~ííÉêë=íÜ~í=íÜÉ=ÇáêÉÅíçêë=~åÇ=ëÜ~êÉÜçäÇÉêë=Ü~îÉ=~ÖêÉÉÇ=íç=áåÅäìÇÉ=áå=íÜÉ=ëí~íÉãÉåíI=çê=ïÜáÅÜ=
íÜÉ=ëÜ~êÉÜçäÇÉêë=Ü~îÉ=êÉëçäîÉÇ=ëÜçìäÇ=ÄÉ=áåÅäìÇÉÇ=áå=íÜÉ=ëí~íÉãÉåíK=

qÜÉ=âáåÇ=çÑ=áåÑçêã~íáçå=íç=ÄÉ=éêçîáÇÉÇ=íç=íÜÉ=ëÜ~êÉÜçäÇÉêë=Äó=íÜÉ=Öêçìé=ÇìêáåÖ=íÜçëÉ=Ñáå~åÅá~ä=óÉ~êëI=
áåÅäìÇáåÖ= íÜÉ= áåÑçêã~íáçå= áåÅäìÇÉÇ= áå= ~åó= Ü~äÑJóÉ~êäó= êÉéçêí= EáåÅäìÇáåÖ= ïÜ~í= éêçëéÉÅíáîÉ= Ñáå~åÅá~ä=
áåÑçêã~íáçå=áë=êÉèìáêÉÇ=~åÇ=Üçï=áí=ïáää=ÄÉ=éêÉëÉåíÉÇFK=

 

5. GOVERNANCE STATEMENTS 

fåÑçêã~íáçå=çåW=

• structure, function and obligations of the board=áåÅäìÇáåÖ=ëìÅÜ=áåÑçêã~íáçå=~ë=íÜÉ=êçäÉI=íÜÉ=ëáòÉ=
çÑ=íÜÉ=Äç~êÇI=~åó=ÅçããáííÉÉë=~åÇ=ÇÉäÉÖ~íáçåë=íç=íÜçëÉ=ÅçããáííÉÉëI=ÉñÉÅìíáîÉ=~åÇ=åçåJÉñÅÉìíáîÉ=
ÇáêÉÅíçêëI=çÄäáÖ~íáçåë=çÑ=íÜÉ=Äç~êÇ=áå=êÉä~íáçå=íç=ëí~íÉãÉåíë=çÑ=áåíÉåí=~åÇ=êÉéçêíáåÖ=

• guidance and resources provided to directors=áåÅäìÇáåÖ=çåÖçáåÖ=íê~áåáåÖI=ëìÅÅÉëëáçå=éä~ååáåÖI=~=
ÅçÇÉ=çÑ=ÅçåÇìÅíI=éÉêÑçêã~åÅÉ=Éî~äì~íáçå=éêçÅÉÇìêÉë=Ñçê=íÜÉ=Äç~êÇ=

• significant policies in place for accountability= áåÅäìÇáåÖ= éçäáÅáÉë= Ñçê= ÅçããìåáÅ~íáçå= ïáíÜ=
ëí~âÉÜçäÇÉêë= ~åÇ= çíÜÉê= ëÜ~êÉÜçäÇÉêëI= êáëâ= ã~å~ÖÉãÉåí= éçäáÅáÉë= ~åÇ= éêçÅÉÇìêÉëI= ëÉäÉÅíáçå=
éêçÅÉÇìêÉë=Ñçê=~=`ÜáÉÑ=bñÉÅìíáîÉK=
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Councillor Remuneration – Supplementary Item 
File 100.1 
Report from Local Government Senior Programme Manager Kathryn Ross 
dated 23 January 2009. 
 
Amended paper in substitution of Item 3 dated 14 January 2009. 
 
The Remuneration Authority has released pool totals for salaries to be paid to 
Regional Chairpersons and Councillors effective from 1 July 2009.  The national 
base line figures have been increased by 3%. 
 
The salary pool for this Council is as follows: 
 

Chairman $105,250* (currently $102,133*) *less deduction for car supplied 
Councillors $364,416 (currently $352,947) 

 
The Northland Regional Council salary pool is currently equally divided between the 
seven Councillors as follows: 
 
 Councillors (7) $50,421 (equal distribution) 
 
The current flat structure for Councillors was adopted in June 2007 by Council 
resolution.  I have discussed with the Chairman continuing this practice and it is his 
view that the flat structure should continue for the 2009/10 period.  He also considers 
given the current economic climate that it is inappropriate for him and Councillors to 
accept an increase in salary for the 2009/10 financial year.  He considers that each 
Councillor’s salary, including his own, should therefore remain the same as for the 
2008/09 year. 
 
The Remuneration Authority requires advice of the Council's recommended 
distribution of the pool no later than 1 April 2009 in order that the rates can be 
gazetted prior to the 1 July commencement date. 
 
I also recommend that Council’s rules for the recovery of expenses and allowances 
(attached at Appendix 1), approved by the Remuneration Authority and re-confirmed 
in 2008, should also remain in place. 
 
Recommendation 
 
1. That it be recommended to the Remuneration Authority that the net pool for the 

Northland Regional Council for the 2009/2010 financial year effective from 
1 July 2009 remain the same as for the 2008/09 year, namely: 

 
 Chairman $102,133 (less deduction for car supplied) 
 Councillors (7) $50,421 
 
2. Councillors are unanimously agreed on this allocation of the determination. 
 
3. That Council’s rules for the recovery of expenses remain unchanged and are 

reconfirmed by the Council. 
 
COMPLIANCE WITH DECISION MAKING PROCESS 
The procedure for determination of Councillors’ salary is specified in Schedule 7 to 
the Local Government Act 2002 and the report therefore meets the decision making 
requirements of sections 76-82 of that Act. 
 
 
E:\TEMPORARY WORK AREA\2009 AGENDAS\2009 COUNCIL MEETINGS\JANUARY 2009\COUNCILLOR REMUNERATION.DOC 
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NORTHLAND REGIONAL COUNCIL 
RULES FOR THE RECOVERY OF EXPENSES 

 
 

1. Councillors or Committee members may claim reimbursement of travelling 
and accommodation expenses and cost of meals in attending meetings of the 
Council and its Committees or meetings of other organisations or conferences 
at which the Councillor represents the Council. 

 
2. In order to be reimbursed for transport costs incurred in attending meetings 

with constituents, Councillors must first obtain the approval of the Chairman 
or the appropriate Committee Chairman and submit a report on the meeting 
to a subsequent meeting of the Council or Committee. 

 
3. Attendance at Hui a Iwi and pre-hearing site inspections, qualify for payment 

of travelling and out of pocket expenses. 
 
4. Claimants for payment of mileage allowances are to submit a claim on the 

form provided by the Council, certifying as to mileage undertaken in attending 
the meeting.  Claims must be made monthly. 

 
5. Claimants for reimbursement of actual and reasonable expenses incurred in 

attending meetings and conferences shall submit and sign a claim on the 
form provided by the Council and append receipts or other evidence of 
payment of the sums claimed. 

 
6. Payment for mileage claimed and other expenses shall be paid monthly. 
 
7. Payment of mileage will be paid at the rate determined by the Higher Salaries 

Commission (Remuneration Authority) from time to time. 
 
Allowance Paid 
Payment of a monthly allowance of $125 including GST is paid to each Councillor to 
meet the costs in providing a computer, fax, phone and cellphone through which they 
can receive Council communications. 
 
 
 
 
E:\Temporary Work Area\2009 Agendas\2009 Council Meetings\January 2009\Councillor Remuneration.doc 
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Business with the Public Excluded 
File 105.2 
 
 
Recommendation 
 
That pursuant to the Local Government Official Information and Meetings Act 1987, 
the public be excluded from the remainder of the meeting to consider: 
 
4. Northland Regional Council Community Trust – Selection of New Trustees 
 
5. Ratification of the Marsden Point Rail Link Property Purchases 
 
The reason for excluding the public in relation to item 4, is to protect the privacy of 
natural persons as protected by section 7(2)(a) and in relation to item 5 public 
conduct of the proceedings would be likely to result in disclosure of information, the 
withholding of which is necessary to allow the Council to conduct, without prejudice 
or disadvantage, commercial negotiations, pursuant to section 7(2)(h) of the said Act. 
 
 
E:\TEMPORARY WORK AREA\2009 AGENDAS\2009 COUNCIL MEETINGS\JANUARY 2009\BUSINESS WITH THE PUBLIC EXCLUDED.DOC 
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